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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

4th Quarter 10,755 11,688 20,263 16,744 21,935 24,331 21,135 19,007 24,252 31,794

3rd Quarter 12,892 11,327 12,170 18,807 18,387 17,023 17,213 17,241 31,849 29,919 94,379

2nd Quarter 17,460 21,169 22,032 24,918 21,256 29,748 23,306 25,096 33,200 35,087 53,958

1st Quarter 9,837 9,027 13,044 10,461 10,678 10,632 10,092 12,040 17,010 24,304 21,506
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

4th Quarter 238,809 292,554 299,182 312,950 303,944 271,242 264,491 279,321 282,472 362,878

3rd Quarter 276,234 333,516 339,059 349,741 336,003 310,585 296,582 315,540 313,765 384,314 215,963

2nd Quarter 258,717 311,972 317,798 329,844 316,345 306,578 289,360 314,109 301,331 325,143 185,129

1st Quarter 251,292 294,458 304,202 323,059 314,729 305,202 289,488 314,222 291,111 309,426 349,287
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Fayetteville Public Library 
Expansion Highlights





FPL Event Center
FAYETTEVILLE PUBLIC LIBRARY

Key Features
+ �Accommodates parties of 500 for a banquet,

700 in stadium-style seating or 1,000 standing

+ �Theatrical lighting system and two catwalks

+ 470 retractable, theatre-style seats

+ Concert-quality sound system

+ Professional video production capabilities

+ �Events can be livestreamed online and

throughout the building

Uses & Capabilities
The event center allows FPL to host  

large-scale programming without having 

to disrupt regular library services. Whether 

a concert, banquet, conference or author 

talk, the event center is a constant hub 

of community activity and can be easily 

transformed for back-to-back events.  

The FPL Event Center is over 8,700 square feet, and 
allows the library to host community events on a larger 
scale than was previously accessible. 
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Teaching Kitchen
FAYETTEVILLE PUBLIC LIBRARY

Key Features
+ 1,514 square-foot kitchen with 16 stations

+ Walk-in refrigerator and freezer

+ ServSafe certification courses

+ �Partnership with NWACC’s Brightwater

culinary department provides concurrent

college credit opportunities for Fayetteville

High School students

+ �State-of-the-art equipment selected to match

Brightwater’s facility

+ �Viewing windows and audio streaming

capabilities

Uses & Capabilities
Conversations with NWA restaurant owners 

and chefs have revealed that there is a 

shortage of trained culinary applicants, so one 

of the purposes of the teaching kitchen is to 

expand that candidate pool. It also serves as 

a place for patrons to explore new cooking 

methods, host private tastings, and attend 

culinary programming by both local and 

international chefs and cookbook authors.

The 16-station Teaching Kitchen offers unprecedented 
public access to culinary arts training and programming 
for Northwest Arkansas and beyond.
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The J.B. and Johnelle Hunt Family 
Center for Innovation

FAYETTEVILLE PUBLIC LIBRARY

Key Features
+ �Audio and video production studios and

podcasting booths

+ Fabrication & Robotics Lab

+ �Simulation Lab for forklift, backhoe, aviation,

standard vehicle and CDL training

+ Virtual Reality Studio

+ Photo Studio

+ Computer bank and coworking space

Uses & Capabilities
With certifications and courses to develop 

skilled, technical workers for growing 

industries, this space is truly innovative. It is 

an area for creatives of all types to explore, 

experiment and collaborate. The goal is to 

exemplify digital literacy and workforce 

development by offering unprecedented 

access to a variety of technologies.

The J.B. and Johnelle Hunt Family Center for Innovation 
houses different suites for patrons to pursue creative 
exploration as well as professional certifications in tech 
and STEAM fields.
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Art & Movement Room
FAYETTEVILLE PUBLIC LIBRARY

Key Features
+ �Floor-to-ceiling windows with one-way

curtains for privacy

+ Softwood dance floor

+ Ballet barre

+ Mirrored wall

+ Storage room for art supplies

Uses & Capabilities
The Art & Movement room hosts activities 

such as tai chi, yoga, dance instruction and 

more! Adults are also invited to get creative 

in a variety of free art classes.

Health and wellness are at the forefront of community 
concern now more than ever. The Art & Movement Room  
is a dedicated area for a range of fitness courses and adult 
art classes. 
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Key Features
+ Ability to host up to 1,000 guests

+ �Leisure space for patrons to read, work

or study

+ Connected to the Cultural Arts Corridor

+ Offers easy access to the Razorback Greenway

Uses & Capabilities
The J.B. and Johnelle Hunt Family Gathering 

Glade provides a spacious, outdoor option 

for summer movies, author talks, book clubs, 

concerts, movement classes, receptions 

and more. The possibilities for both library 

programming and community events are 

transformed by this new addition.

This outdoor community gathering space is comparable in 
size to the historic Fayetteville Square. It features polished 
stone amphitheater seating that surrounds an open, grassy 
area lined by native trees and benches.

The J.B. and Johnelle Hunt Family 
Gathering Glade

FAYETTEVILLE PUBLIC LIBRARY
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Children’s Library
FAYETTEVILLE PUBLIC LIBRARY

Key Features
+ �32,000 square feet split into areas for

preschoolers, grade schoolers and teens

+ 11 study rooms/nooks

+ Teens-only lounge and collaboration space

+ �New Walmart Story Time Room with

puppet theater

+ Dedicated Children’s Craft Room

+ �Two parents’ rooms for quiet feedings

+ Teen Project Room

Uses & Capabilities
The expanded Children’s Library provides 

the space to explore and discover. Designed 

to encourage learning, engagement and 

personal interactions among children and 

their parents or peers, the areas also make 

available the latest technologies required to 

fully participate in both school and life. 

The children’s library is doubling in size and includes 
dedicated spaces for preschool children, grade school 
children and teenagers.
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Budget  Financials





Fund 10 - Library Operations - Blair

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $935,755 $1,613,563 $1,613,563 $1,715,928

Revenues

State & Federal Grants 215,311 334,007 321,115 339,500
Library Millage 2,826,233 4,163,720 3,984,911 4,350,000
Transfer From City of Fayetteville - Operations 1,677,402 1,677,451 1,677,419 1,677,400
Transfer for Books - City of Fayetteville 412,999 442,000 441,998 561,000
Transfer for Computers - City of Fayetteville 0 89,000 89,000 185,000
Transfer from Expansion Millage 501,367 131,000 131,000 300,000
Transfer from IT Reserve 76,000 0 0 0
Charges for Services 134,933 139,000 36,220 55,200
Designated Gifts

Transfer from Foundation 160,450 105,522 105,521 105,500
Transfer from Friends 33,240 0 0 0
Corporate Sponsorship 0 0 68,780 217,561
Other 3,997 3,600 71,263 216,000

Miscellaneous Revenue (49,108) 4,100 3,957 0
Investment Earnings 19,660 9,794 6,003 6,000

Total Revenues 6,012,485 7,099,194 6,937,186 8,013,161

Operations and Maintenance Expenditures

Library Materials - Circulating 544,772 666,493 666,493 578,923

146,081 174,000 173,828 175,000
Shared Programming Services 38,669 138,944 16,348 142,912
Adult & Reference Services 743,970 837,946 729,766 943,585
Circulation 497,306 679,551 521,800 654,579
Technical Services 356,137 353,292 327,922 355,773
Teen Services 192,933 210,910 186,348 209,145
Community Engagement 149,121 309,760 201,880 380,871
Youth Services 124,116 418,018 350,834 428,428
Administration 409,687 1,029,318 951,328 1,309,780

Swing Space 0 41,350 41,350 0
Accounting 379,075 453,075 402,837 302,081
Facilities 803,773 1,196,252 1,132,021 1,130,842
Information Technology 576,906 1,007,879 906,703 1,128,965
Marketing 188,987 272,881 225,362 270,358

Transfer to Designated Funds
Transfer to Long Term 21,874 0 0 0
Transfer to Facility 10,000 0 0 0
Transfer to Information Technology 151,270 0 0 0

Total Expenditures 5,334,677 7,789,669 6,834,821 8,011,241

Net Surplus/(Deficit) 677,808 (690,475) 102,365 1,920

Ending Cash & Investments $1,613,563 $923,088 $1,715,928 $1,717,848

Library Materials - Subscription Circulating 
Materials and Online Databases

Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021 - Base Budget
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Fund 10 - Library Operations Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021

State & Federal Grants
10-0-4010-00 State Library Turnback $146,676 $146,600 $137,355 $136,400
10-0-4055-00 Grants - Federal 16,115 19,600 15,953 16,000
10-0-4080-00 Grants - In Year Awards 52,520 167,807 167,807 187,100

Total State & Federal Grants 215,311 334,007 321,115 339,500

Local Government Grants
10-0-4880-00 Transfer for Operations - City 1,677,402 1,677,451 1,677,419 1,677,400
10-0-4882-00 Transfer for Operations - Millage 2,826,233 4,163,720 3,984,911 4,350,000
10-0-4884-00 Transfer for Books - City of Fayetteville 412,999 442,000 441,998 561,000
10-0-4886-00 Transfer for Computers - City of Fayetteville 0 89,000 89,000 185,000
10-0-4915-00 Transfer from Expansion Fund 501,367 131,000 131,000 300,000
10-0-4950-00 Transfer from IT Reserve 76,000 0 0 0

Total Local Government Grants 5,494,001 6,503,171 6,324,328 7,073,400

Library Charges
10-0-4201-00 Rent Income - Café 12,000 12,000 5,520 7,000
10-0-4202-00 Rent Income - Meeting Rooms 2,950 1,600 480 500
10-0-4205-00 Copier and Printer Income 10,426 5,600 2,213 2,200
10-0-4220-00 Merchandise Sales 3,937 4,600 257 300
10-0-4300-00 Fees - Library Cards 309 300 200 200
10-0-4302-00 Fees - Fines & Overdues 104,496 115,000 27,472 45,000
10-0-4304-00 Fees - Lost Materials 558 0 128 100
10-0-4306-00 Fees - Damaged Materials 337 0 0 0
10-0-4308-00 Fees - Collection Agency Materials 10 0 0 0
10-0-4310-00 Fees - Refunds to Patrons (89) (100) (50) (100)

Total Library Charges 134,933 139,000 36,220 55,200

Designated Gifts
10-0-4020-00 Corporate Sponsorships 0 0 68,780 217,561
10-0-4100-00 Other Donations 150 200 0 0
10-0-4645-00 Donations to FPL 825 600 0 0
10-0-4650-00 Contributions - Undesignated Library 0 0 125 0
10-0-4651-00 Contributions - Money Jar 47 0 17 0
10-0-4660-00 Contributions - Designated Library 2,350 2,300 1,586 0
10-0-4666-00 Contributions - Designated Memorials 625 500 755 0
10-0-4888-00 Transfer from Foundation 160,450 105,522 105,521 105,500
10-0-4890-00 Transfer from Friends 33,240 0 0 0
10-0-4999-00 Use of Reserves 0 216,000

Total Designated Gifts 197,687 109,122 176,784 539,061

Miscellaneous Revenue
10-0-4990-00 Gain/(Loss) on Sale of Assets (54,790) 0 0 0
10-0-4992-00 Miscellaneous Revenue 5,733 4,100 3,964 0
10-0-4995-00 Cash (Short)/Over (50) 0 (7) 0

Total Miscellaneous Revenue (49,108) 4,100 3,957 0
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Fund 10 - Library Operations Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021

Investment Earnings
10-0-4701-00 Interest - Unrestricted 19,139 6,705 5,574 5,600
10-0-4703-00 Interest - Undesignated Funds 521 337 429 400
10-0-4772-00 Gain/(Loss) on Investments 0 2,752 0 0

Total Investment Earnings 19,660 9,794 6,003 6,000

10 - Library Operations Total Revenue $6,012,485 $7,099,194 $6,868,406 $8,013,161
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 15 - Expansion Operating Reserve

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $0 $1,142,877 $1,142,877 $1,015,409

Revenues

Investment Earnings 0 13,700 3,532 1,015
Total Revenues 0 13,700 3,532 1,015

Operations and Maintenance Expenditures

Administration
Transfer to Operating 0 131,000 131,000 300,000

Total Expenditures 0 131,000 131,000 300,000

Net Surplus/(Deficit) 0 (117,300) (127,468) (298,985)

Ending Cash & Investments $1,142,877 $1,025,577 $1,015,409 $716,424
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 15 - Library Operations - Expansion Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021
Investment Earnings

15-0-4701-00 Interest - Unrestricted 0 13,700 0 0
15-0-4702-00 Interest - Designated Fund Income 0 0 3,532 1,015

Total Investment Earnings 0 13,700 3,532 1,015

Fund 15 - Library Operations Expansion Total Revenue $0 $13,700 $3,532 $1,015
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 20 - Long Term Reserve

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $0 $1,627,547 $1,627,547 $1,660,379 

Revenues

Investment Earnings 0 36,300 32,832 36,300
Total Revenues 0 36,300 32,832 36,300

Net Surplus/(Deficit) 0 36,300 32,832 36,300

Ending Cash & Investments $1,627,547 $1,663,847 $1,660,379 $1,696,679
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 20 - Long Term Reserve Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021

Investment Earnings
20-0-4702-00 Interest - Designated $0 $41,000 $29,484 $41,000
20-0-4770-00 Gain/Loss on Investments - Realized 0 0 (470) 0
20-0-4772-00 Gain/Loss on Investments - Unrealized 0 0 9,044 0
20-0-4779-00 Investment Management Fees 0 (4,700) (5,226) (4,700)

Total Investment Earnings 0 36,300 32,832 36,300

Fund 20 - Long Term Reserve Total Revenue $0 $36,300 $32,832 $36,300
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 30 - Facility Reserve

Actual

2019

Budget 

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $0 $521,662 $521,662 $356,346

Revenues

Investment Earnings 0 8,600 11,588 5,127
Total Revenues 0 8,600 11,588 5,127

Operations and Maintenance Expenditures

Capital 0 208,364 176,904 244,000
Total Expenditures 0 208,364 176,904 244,000

Net Surplus/(Deficit) 0 (199,764) (165,316) (238,873)

Ending Cash & Investments $521,662 $321,898 $356,346 $117,473
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 30 - Facility Reserve Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021

Investment Earnings
30-0-4702-00 Interest - Unrestricted $0 $10,600 $6,503 $7,127
30-0-4770-00 Gain/Loss on Investments - Realized 0 0 (208) 0
30-0-4772-00 Gain/Loss on Investments - Unrealized 0 0 7,293 0
30-0-4779-00 Investment Management Fees 0 (2,000) (2,000) (2,000)

Total Investment Earnings 0 8,600 11,588 5,127

Fund 30 - Facility Reserve Total Revenue $0 $8,600 $11,588 $5,127
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 40 - Furniture & Equipment Reserve

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $0 $222,027 $222,027 $121,342

Revenues

Investment Earnings 0 5,750 3,265 3,981
Total Revenues 0 5,750 3,265 3,981

Operations and Maintenance Expenditures

Contract Services 0 0 0 24,000
Capital 0 103,950 103,950 0

Total Expenditures 0 103,950 103,950 24,000

Net Surplus/(Deficit) 0 (98,200) (100,685) (20,019)

Ending Cash & Investments $222,027 $123,827 $121,342 $101,322
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 40 - Furniture & Equipment Reserve Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021

Investment Earnings
                    40-0-4702-00 Interest - Unrestricted $0 $6,300 $3,079 $4,506

40-0-4770-00 Gain/Loss on Investments - Realized 0 0 (112) 0
40-0-4772-00 Gain/Loss on Investments - Unrealized 0 987 0

                    40-0-4779-00 Investment Management Fees 0 (550) (689) (525)
Total Investment Earnings 0 5,750 3,265 3,981

Fund 40 - Furniture & Equipment Reserve Total Revenue $0 $5,750 $3,265 $3,981
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 50 - Information Technology Reserve

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $0 $440,111 $440,111 $264,087

Revenues

Transfers 0 16,000 16,009 16,000
Investment Earnings 0 6,550 8,486 6,550

Total Revenues 0 22,550 24,495 22,550

Capital 

Capital 0 224,000 200,519 0
Total Expenditures 0 224,000 200,519 0

Net Surplus/(Deficit) 0 (201,450) (176,024) 22,550

Ending Cash & Investments $440,111 $238,661 $264,087 $286,637
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 50 - Information Technology Reserve Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021

Transfers
50-0-4886-00 Transfer for Computers - City of 

Fayetteville $0 $16,000 $16,009 $16,000
Total Transfers 0 16,000 16,009 16,000

Investment Earnings
50-0-4702-00 Interest - Designated 0 7,400 4,790 7,400
50-0-4770-00 Gain/Loss on Investments - Realized 0 0 160 0
50-0-4772-00 Gain/Loss on Investments - Unrealized 0 0 4,787 0
50-0-4779-00 Investment Management Fees 0 (850) (1,252) (850)

Total Investment Earnings 0 6,550 8,486 6,550

Fund 50 - Information Technology Reserve Total Revenue $0 $22,550 $24,495 $22,550
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 60 - Library Expansion

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $0 $4 $4 $4

Revenues

Transfer from FPL Foundation 0 0 0 0
Transfer from Friends 0 0 0 0
Contributions - Dedicated 0 0 0 0
Investment Earnings 0 0 0 0

Total Revenues 0 0 0 0

Capital 

Office Supplies 0 0 0 0
Professional Services 0 0 0 0
Contract Services 0 0 0 0

Total Expenditures 0 0 0 0

Net Surplus/(Deficit) 0 0 0 0

Ending Cash & Investments $4 $4 $4 $4
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 60 - Library Expansion Actual Budgeted Estimated Budgeted

Revenue Detail 2019 2020 2020 2021

Transfers
60-0-4888-00 Transfer from FPL Foundation $0 $0 $0 $0
60-0-4890-00 Transfer from Friends 0 0 0 0
60-0-4660-00 Contributions - Designated 0 0 0 0

Total Transfers 0 0 0 0

Investment Earnings
60-0-4701-00 Interest - Unrestricted 0 0 0 0

Total Investment Earnings 0 0 0 0

Fund 60 - Library Expansion Total Revenue $0 $0 $0 $0
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 70 - Library Bond Fund

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Beginning Cash & Investments $0 $0 $0 $0 

Revenues

Transfer for Debt Service 0 1,998,585 1,998,585 2,087,975
Total Revenues 0 1,998,585 1,998,585 2,087,975

Operations and Maintenance Expenditures

Transfer to City of Fayetteville 0 1,998,585 1,998,585 2,087,975
Total Expenditures 0 1,998,585 1,998,585 2,087,975

Net Surplus/(Deficit) 0 0 0 0

Ending Cash & Investments $0 $0 $0 $0
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Fayetteville Public Library
Annual Budget & Work Program

Calendar Year - 2021

Fund 70 - Library Bond Fund

Actual

2019

Budget

2020

Estimated

2020

Budget

2021

Revenue Detail

Transfer
70-0-4883-00 Transfer for Debt Service $0 $1,998,585 $1,998,585 $2,087,975

Total Transfers 0 1,998,585 1,998,585 2,087,975

Fund 70 - Library Bond Fund Total Revenue $0 $1,998,585 $1,998,585 $2,087,975
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Library Services
Library Materials - Circulating

1.

2.
3. 
4.
5. 

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 544,772 $ 666,493 $ 666,493 $ 578,923

$ 544,772 $ 666,493 $ 666,493 $ 578,923

Program Description, Goals, and Objectives:

that encourage and enforce literacy development including picture books, step-up-to-chapter books, graphic novels and 
manga, audiobooks, eBooks, and youth and teen fiction and nonfiction.  These collections represent the Fayetteville 

teens.  Adult collection highlights include popular and award-winning fiction and nonfiction books; audiobooks and 
eBooks; popular, foreign, and documentary films; music that represents both popular and local artists and genres; and a 
robust genealogy collection. Each year librarians add depth to the collections with infusions that bolster holdings in 
interest or in under-represented/outdated areas. New in 2021, the library will add a Lucky Day collection that promises to 
increase access to bestselling, new releases. 

Downloadable resource collections assist patrons who prefer digital reading or who require after-hours access to materials, 
as the digital resources remain available 24/7.  E-audiobooks and eBooks continue to produce the highest increases in 
circulation over other collections at approximately 20% each year.  In 2020, usage increased by 50% because of 
pandemic-related reading preferences shifting to digital. 

By maintaining a dynamic, diverse, and up-to-date circulating collection, the Library meets a core need for Fayetteville 
citizens. 

In 2021, Library Materials goals are the following:

Evaluate processes to decrease holds ratio.  
Re-evaluate hold ratios for print and eBook collections with special attention to eBook collection standards.

Program Expenditures
Library Materials

Establish new Lucky Day collection. 

Maintain balanced, diverse, and relevant collections in print, media, reference, and downloadable resources with 
special attention to assessing and balancing e-content collections.

Learn and utilize new collection development tools in OCLC Wise, the ILS system planned to go live in March 2021.

Total Library Materials - Circulating
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Library Services
Library Materials - Circulating

Line Item Detail
Adjusted 

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Library Materials
10-2-5260-00 Print Books $280,414 $469,735 $433,389 $379,799
10-2-5265-00 eBooks 174,625 123,458 150,752 120,164
10-2-5270-00 eBooks - Consortium 6,472 6,000 0 6,000
10-2-5272-00 eBook Platform 6,276 6,000 12,943 6,600
10-2-5275-00 Adult & Genealogy 240 0 559 0
10-2-5280-00 Periodicals 12,336 7,500 7,080 7,500
10-2-5285-00 Film/DVD 51,466 37,800 45,770 45,260
10-2-5287-00 Audio 11,389 12,500 12,500 10,300
10-2-5290-00 Music 1,135 3,000 3,000 1,800
10-2-5295-00 Gaming Supplies 419 500 500 1,500

  Total Library Materials 544,772 666,493 666,493 578,923

Total Library Materials - Circulating $544,772 $666,493 $666,493 $578,923
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Library Services
Library Materials - Circulating

Explanation of Accounts
Budgeted

Account # Additional Description 2021
10-2-5260-00 Print Books Adult & Reference $217,879
10-2-5260-00 Print Books Juvenile 91,340
10-2-5260-00 Print Books Teen 37,580
10-2-5260-00 Print Books Header Charges 25,000
10-2-5260-00 Print Books Lucky Day 8,000

Total Print Books 379,799

10-2-5265-00 eBooks Adult & Reference 71,574
10-2-5265-00 eBooks Juvenile 24,295
10-2-5265-00 eBooks Teen 24,295

Total eBooks 120,164

10-2-5270-00 eBooks - Consortium Agreement Materials 6,000
Total eBooks - Consortium 6,000

10-2-5272-00 eBook Platform Overdrive 3,300
10-2-5272-00 eBook Platform CloudLibrary 3,300

Total eBook Platform 6,600

10-2-5280-00 Periodicals Magazines, Newspaper, etc. 7,500
Total Periodicals 7,500

10-2-5285-00 Film/DVD Adult 29,520
10-2-5285-00 Film/DVD Juvenile 13,020
10-2-5285-00 Film/DVD Teen 2,720

Total Film /DVD 45,260

10-2-5287-00 Audio Adult 7,725
10-2-5287-00 Audio Juvenile 2,575

Total Audio 10,300

10-2-5290-00 Music Adult 1,800
Total Music 1,800

10-2-5295-00 Gaming Supplies Games, Controllers, etc. 1,500
Total Gaming Supplies 1,500

Total Budgeted for 2021 $578,923
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Library Services
Subscription Circulating Materials and Online Databases

1.
2.

3.
4. Evaluate Hoopla usage and budget accordingly.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 101,669          $ 126,000 $ 125,828 $ 107,000
Services and Charges 44,412 48,000 48,000 68,000

Total Library Services $ 146,081 $ 174,000 $ 173,828 $ 175,000

Online Databases

Program Description, Goals, and Objectives:

The Subscription Circulating Materials and Online Databases Department extends the scope of library collections and is 
available to library patrons instantly and 24/7.  Providing access to a catalog of over 500,000 items, Hoopla is a digital 
media service that offers access to eBooks, e-audiobooks, digital comic books, movies, television shows, 
educational/instructional videos, documentaries, and music.  Instant access (no holds) and its breadth of materials make 
Hoopla an appreciated resource.  Over twenty online databases provide homework help, language learning, law forms and 
resources for small businesses, nonprofits, and personal development.  The online databases support education from 
preschool to lifelong learning and because these resources do not pose borrowing risks, they are made available to all 
Fayetteville students through the i-card program.  In 2020, these online services proved critical in continuing to provide 
library services during stay at home health recommendations and building closures.

In 2021, Subscription Circulating Materials and Online Databases goals are the following:

Stay current with emerging online databases and subscription services and evaluate new services for future 
subscriptions such as Kanopy film streaming service.

Program Expenditures

Promote online databases among targeted patron groups and within the schools. 

Continue to assess database usage for renewal decisions.
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Library Services
Subscription Circulating Materials and Online Databases

Line Item Detail
Adjusted

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Online Databases
10-2-5250-44 Online Databases $101,669 $126,000 $125,828 $107,000

     Total Online Databases 101,669 126,000 125,828 107,000

Services and Charges
10-2-5303-44 Subscriptions, Publications and Dues 44,412 48,000 $48,000 68,000

     Total Services and Charges 44,412 48,000 48,000 68,000
 

Total Library Materials $146,081 $174,000 $173,828 $175,000
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Library Services
Subscription Circulating Materials and Online Databases

Explanation of Accounts
Budgeted

Account # Additional Description 2021
10-2-5250-44 Online Databases Various Media $107,000

Total Online Databases 107,000

10-2-5303-44 Subscriptions/Publications/Dues Kanopy 20,000
10-2-5303-44 Subscriptions/Publications/Dues Hoopla 48,000

Total Subscriptions, Publications and Dues 68,000

Total Budgeted for 2021 $175,000
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Library Services
Shared Programming

1.

2.

3.
4.
5. 

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 1,897 $ 45,850 $ 1,111 $ 45,000
36,772 93,094 15,237 97,912

Total Shared Programming $ 38,669 $ 138,944 $ 16,348 $ 142,912
Services and Charges
Materials and Supplies

Program Description, Goals, and Objectives:

Improve event evaluation process and analysis.

Host high quality events that are timely and responsive to community interest using strategic partnership cost 
shares.
Support adult and youth programming collaborations.

Program Expenditures

Grow True Lit: Literary Festival through expanded partnerships and author events for all ages and adapt program to 
incorporate newly expanded spaces.

Interdepartmental, large-scale events present a need for a general programming department.  This department mainly 
supports True Lit: Fayetteville's Literary Festival, licensing fees for public performances, and unpredictable yet timely 
opportunity programming.  

As with department specific programming, the general programming goals are to offer inspiring and relevant programs and 
services that engage the community's curiosity, provide opportunities for education and self-improvement, and serve as 
the gateway to the Library by addressing the diverse needs and interests of the community.  Designed to respond to 
community demand, these programs foster cross-department and partnership collaborations.     

In 2021, Shared Programming goals are the following:

Offer events and expansion showcases that attract attendance and welcomes the community into new library spaces, 
specifically in the Event Center, Center for Innovation, Art and Movement room, and Gathering Glade.
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Library Services
Shared Programming

Line Item Detail
Adjusted

Actual Budget Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Materials and Supplies
10-2-5200-55 Office Supplies & Printing $0 $500 $0 $500
10-2-5209-55 Programming Materials & Supplies 356 45,000 411 44,000
10-2-5210-55 Food & Catering for Events 1,541 350 700 500

Total Materials and Supplies 1,897 45,850 1,111 45,000

Services and Charges
10-2-5301-55 Public Notification 0 20,000       0 20,000
10-2-5303-55 Subscriptions, Dues and Publications 4,470 2,300 2,452 2,500
10-2-5344-55 Contract Services 0 1,600 0 0
10-2-5350-55 Programming Services 32,302 69,194 12,785 75,412

Total Services and Charges 36,772 93,094 15,237 97,912

Total Shared Programming $38,669 $138,944 $16,348 $142,912
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Library Services
Shared Programming

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-2-5200-55 Office Supplies & Printing Miscellaneous Supplies $500

Total Office Supplies & Printing 500

10-2-5209-55 Program Materials & Supplies Grand Opening Programming 44,000
Total Programming Materials & Supplies 44,000

10-2-5210-55 Food & Catering for Events True Lit: Lunch for Speakers and Volunteers 500
Total Food & Catering for Events 500

10-2-5301-55 Public Notification Grand Opening Advertising 20,000
Total Public Notification 20,000

10-2-5303-55 Subscriptions/Publications/Dues Licensing: Movie Licensing USA 1,700
10-2-5303-55 Subscriptions/Publications/Dues Licensing: ASCAP 250
10-2-5303-55 Subscriptions/Publications/Dues Licensing: SESAC 350
10-2-5303-55 Subscriptions/Publications/Dues Licensing: BMI 200

Total Subscriptions, Publications and Dues 2,500

10-2-5350-55 Programming Services True Lit: Keynote 25,000
10-2-5350-55 Programming Services True Lit: Ancillary Programs - All Ages 2,500
10-2-5350-55 Programming Services Roots Festival 2,500
10-2-5350-55 Programming Services Opening Event - Author Travel 2,412
10-2-5350-55 Programming Services Grand Opening Programming 43,000

Total Programming Services 75,412

Total Budgeted for 2021 $142,912
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Library Services
Adult & Reference Services

1.

2.

3.

4.
5.
6.

7.

Create projects to record cultural experiences/family stories from the international communities moving into Northwest 
Arkansas in order to establish a first hand resource for future local historians and genealogists to utilize.  
Ensure collections are maintained with proper ordering and weeding and ensure collections can be readily moved to 
new locations as needed.

Increase program availability of workshops and classes that typically generate waiting lists.

Program Description, Goals, and Objectives:

The Adult Services Department offers a variety of services to the community, most of which fall into three categories:

Reference and Research Assistance:  This team provides customer service to patrons, offering quick reference and detailed 
research guidance, database and technology demonstrations, interlibrary loan services, test proctoring, computer and printing 

who make material suggestions, whether in person, by telephone, or through email. Team members spend approximately 20 
hours per week on the service desk assisting patrons in addition to their programming and collection development 
responsibilities. 

Adult Collections Development:  Adult and Reference Services selectors develop and maintain reference, fiction, nonfiction, 
graphic novel, film, music, audiobook, and electronic collections that are balanced and diverse, as well as educational and 
entertaining.  These collections are designed to represent the varied viewpoints and interests of the community.  Selectors 
are responsive to patron suggestions, ordering a majority of the titles recommended by the public.  This team regularly 
evaluates and decommissions outdated and low circulating materials, ensuring that the collections reflect current 
information, multiple viewpoints, and materials of interest to everyone.  Additionally, selectors develop specialized 
collections for genealogy, world languages, the digital archives, and the Nonprofit Resource Center.  

Programming:  The staff is responsible for planning over 300 adult programs annually, showcasing a wide variety of 
community interests featuring author talks, concerts, yoga sessions, writing workshops, e-reader and computer classes, 
financial literacy instruction, genealogy seminars, monthly book clubs, hands-on workshops, and a wide variety of themed 
lectures.  The programming schedule is highly diverse and includes offerings with strong appeal that meet the needs of 
targeted groups such as businesses and nonprofits.  Programs range from small, focused sessions like the computer classes 
and Find It, Fund It classes for nonprofits to large-scale keynote author events and concert series productions.  

This team supports established programs such as True Lit, Gathering of the Groups, University of Arkansas Press Author 
Series, Mountain Street Stage, and Summer Reading Club as well as a variety of programs serving varied customer interests. 
The Adult Services staff will plan with virtual options in mind during the first quarter 2021 to ensure program offerings 
maintain public safety during the pandemic, as well as providing topical balance and variety to the public.  Adult Services 
will shift toward in person programming, targeting second quarter 2021 if pandemic conditions allow.  In an effort to gain a 
larger overall audience, Adult Services will continue to promote on social media and increase the number of programs that it 
streams or records for public viewing.  

In 2021, Adult Services goals are the following:

Maintain excellent customer service for patrons by providing quality reference and research services, balanced and 
diverse collections, and varied and informative programming options.
Increase purchasing of eBooks, e-audiobooks and high demand titles to fortify collections and reduce hold ratios for 
patrons.
Increase specialized collection purchases for genealogy materials, focusing on recent patterns of migration into 
Northwest Arkansas.

Expand programming to showcase new spaces available, highlighting cooking, tech, art and movement.

31



Library Services
Adult & Reference Services

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 654,569 $ 762,817 $ 693,732 $ 871,625
11,641 23,529 18,919 16,910
77,760 51,600 17,115 55,050

Total Adult & Reference Services $ 743,970 $ 837,946 $ 729,766 $ 943,585

Program Expenditures
Personnel Services
Materials and Supplies
Services and Charges

Assistant Librarian
2 Full Time
Positions

Librarian I
Genealogy

3 Part Time
Positions

Library Services
Generalist
Genealogy

2 Part Time 
Positions

Library Services
Generalist

8 Part Time 
Positions

Director, Library Services

Manager,
Adult &

Reference
Services

Assistant Manager,
Adult &

Reference
Services

Librarian II
2 Full Time
Positions

Librarian I
3 Full Time
Positions

Librarian I
Genealogy

1 Full Time
Position

Librarian I
Genealogy

3 Part Time
Positions
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Library Services
Adult and Reference Services

Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
General Revenue
10-2-4220-10 Merchandise Sales $2,837 $4,600 $257 $0

Total Materials and Supplies 2,837 4,600 257 0

Personnel Services
10-2-5100-10 Salaries and Wages 466,656 582,186 504,985 690,456
10-2-5103-10 Overtime Library 1,381 0 1,075 0
10-2-5105-10 PTO (Vacation) Pay 27,876 0 14,851 0
10-2-5106-10 ESL (Sick) Pay 9,550 0 2,229 0
10-2-5112-10 Holiday Pay 5,787 0 7,905 0

Total Salaries & Wages 511,250 582,186 531,045 690,456

10-2-5109-10 Insurance-Long Term Disability 0 1,672 0 1,663
10-2-5113-10 Social Security Taxes 35,789 44,537 37,603 52,820
10-2-5115-10 Unemployment 660 0 544 0
10-2-5120-10 Insurance-Health 57,506 78,279 65,597 71,451
10-2-5121-10 Insurance-Health Savings Acct 3,933 0 4,680 0
10-2-5122-10 Insurance-Life 2,834 1,633 3,068 2,152
10-2-5125-10 Insurance-AD&D 296 273 319 272
10-2-5135-10 Retirement Saving Plan 42,301 54,237 50,875 52,811

Total Personnel Services 654,569 762,817 693,732 871,625

Materials and Supplies
10-2-5200-10 Office Supplies & Printing 5,042 6,839 9,214 8,560
10-2-5209-10 Program Materials & Supplies 2,557 16,400 9,417 6,700
10-2-5210-10 Food & Catering for Events 4,042 290 289 1,650

Total Materials and Supplies 11,641 23,529 18,919 16,910

Services and Charges
10-2-5303-10 Subscriptions, Publications and Dues 200 450 200 150
10-2-5350-10 Programming Services 55,590 21,150 9,415 24,900
10-2-5355-10 Distinguished Author Fee RFS 21,500 30,000 7,500 30,000
10-2-5361-10 Training & Travel/Professional Development 470 0 0 0

Total Services and Charges 77,760 51,600 17,115 55,050

Total Adult & Reference Services $743,970 $837,946 $729,766 $943,585
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Library Services
Adult and Reference Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-2-5200-10 Office Supplies & Printing Copier Paper - Public and Reference $1,200
10-2-5200-10 Office Supplies & Printing Copier Maintenance Charges 4,860
10-2-5200-10 Office Supplies & Printing Reference Standard Printing Paper 600
10-2-5200-10 Office Supplies & Printing Reference Supplies / ILL supplies 1,100
10-2-5200-10 Office Supplies & Printing Genealogy Supplies 800

Total Office Supplies & Printing 8,560

10-2-5209-10 Program Materials & Supplies SRC Prizes 3,000
10-2-5209-10 Program Materials & Supplies True Lit 500
10-2-5209-10 Program Materials & Supplies Try FPL 200
10-2-5209-10 Program Materials & Supplies Kitchen 1,000
10-2-5209-10 Program Materials & Supplies Genealogy 800
10-2-5209-10 Program Materials & Supplies Arts/Movement 800
10-2-5209-10 Program Materials & Supplies Virtual Program Expenses 400

Total Programming Materials & Supplies 6,700

10-2-5210-10 Food & Catering for Events Book Club Coffee and Cookies 150
10-2-5210-10 Food & Catering for Events Gathering of the Groups Luncheon 1,500

Total Food & Catering for Events 1,650

10-2-5303-10 Subscriptions/Publications/Dues ALA / ArLA memberships 150
Total Subscriptions, Publications and Dues 150

10-2-5350-10 Programming Services Mountain Street Stage - weekly summer series 5,400
10-2-5350-10 Programming Services Workshops 600
10-2-5350-10 Programming Services Teaching Kitchen workshops (various instructors) 1,800
10-2-5350-10 Programming Services True Lit - Publisher Panels 1,500
10-2-5350-10 Programming Services True Lit - Workshops 400
10-2-5350-10 Programming Services Gathering of the Groups 3,000
10-2-5350-10 Programming Services Genealogy 700
10-2-5350-10 Programming Services Nonprofit and Small Business Center 800
10-2-5350-10 Programming Services UA Author Special Partnership speaker 1,500
10-2-5350-10 Programming Services Technology Workshops/Classes (various instructors) 900
10-2-5350-10 Programming Services Arts/Movement 700
10-2-5350-10 Programming Services Writing Classes 800
10-2-5350-10 Programming Services Lectures/Film/Theatre 300
10-2-5350-10 Programming Services Fayetteville Jazz Festival 600
10-2-5350-10 Programming Services Music (not SRC) - Monthly 5,400
10-2-5350-10 Programming Services Opportunity Programs 500

Total Programming Services 24,900
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Library Services
Adult and Reference Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-2-5355-10 Distinguished Author Fee-RFS Author Fee 30,000

Total Distinguished Author Fees 30,000

Total Budgeted for 2021 $71,960
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Library Services
Circulation Services Department

1.
2.
3.
4.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 457,386 $ 637,130 $ 496,502 $ 624,576
18,334 18,575 11,733 13,967
21,586 23,846 13,565 16,036

Total Circulation Services $ 497,306 $ 679,551 $ 521,800 $ 654,579

Program Description, Goals, and Objectives:

The Circulation Services Department's mission is to handle the annual circulation of 1.3 million materials with aplomb and 
to streamline processes for maximum patron convenience.  Staff endeavors for patrons to receive a friendly and convenient 

department focuses on providing outstanding customer service at all service desk locations and on the floor while shelving.  
At the service desks, staff register patrons for new library accounts, update existing accounts, provide voter registration 
forms, assist patrons with returns, check out materials, take money for fees, sell merchandise, and assist with any library 
account questions patrons may have.  Staff also operate the automated conveyor system, process and pull held items for 
patrons, gather in-house use statistics, and shelve all returned library materials.  All employees in the Circulation 
Department are required to provide exceptional customer service.

In 2021, Circulation Services goals are the following:
Provide outstanding customer service in person, online, and via phone.
Strive for more convenient workflows for patrons and staff.
Ensure that staff and patrons are knowledgeable about all of the new spaces and services.
Prepare for and accommodate changes brought about by the expansion.

Program Expenditures
Personnel Services
Materials and Supplies
Services and Charges

Assistant Manager,
Circulation
Services

Circulation
Services Lead
4 Full Time
Positions

Library Services
Generalist

21 Part Time 
Positions

Director, Library Services

Manager, Circulation Services
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Library Services
Circulation Services Department

Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Personnel Services
10-2-5100-15 Salaries and Wages $335,177 $535,210 $393,731 $516,183
10-2-5103-15 Overtime 1,022 0 450 0
10-2-5105-15 PTO (Vacation) Pay 28,301 0 10,763 0
10-2-5106-15 ESL (Sick) Pay 6,269 0 4,720 0
10-2-5112-15 Holiday Pay 5,358 807 7,345 0

Total Salaries & Wages 376,127 536,017 417,008 516,183

10-2-5109-15 Insurance-Long Term Disability 0 807 0 835
10-2-5113-15 Social Security Taxes 27,619 40,943 30,739 39,488
10-2-5115-15 Unemployment 817 0 365 0
10-2-5120-15 Insurance - Health 19,791 33,494 17,442 44,517
10-2-5121-15 Insurance - Health Savings Acct 4,988 0 4,423 0
10-2-5122-15 Insurance - Life 1,499 792 1,427 820
10-2-5125-15 Insurance - AD&D 168 68 158 71
10-2-5135-15 Retirement Saving Plan 26,377 25,009 24,940 22,662

Total Personnel Services 457,386 637,130 496,502 624,576

Materials and Supplies
10-2-5200-15 Office Supplies & Printing 3,644 9,000 9,000 4,627
10-2-5202-15 Tech Supplies 2,641 3,800 1,319 2,750
10-2-5225-15 Damages & Paid 3,187 4,225 859 3,250
10-2-5226-15 Merchandise for Resale 2,989 1,250 556 3,040
10-2-5255-15 Circulating Equipment 5,873 300 0 300

Total Materials and Supplies 18,334 18,575 11,733 13,967

Services and Charges
10-2-5303-15 Subscriptions, Publications and Dues 3,160 3,150 3,060 3,240
10-2-5335-15 Professional Services 3,347 4,800 1,848 1,000
10-2-5346-15 Drop Box Services 10,260 11,566 8,657 11,796
10-2-5360-15 Mileage Reimbursement 0 250 0 0
10-2-5361-15 Travel & Training/Professional Development 4,819 4,080 0 0

Total Services and Charges 21,586 23,846 13,565 16,036

Total Circulation $497,306 $679,551 $521,800 $654,579
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Budgeted
Account # Account Name Additional Description 2021
10-2-5200-15 Office Supplies & Printing Office Supplies, Library Cards, & iCards $4,627

Total Office Supplies & Printing 4,627

10-2-5202-15 Tech Supplies Disc Repair Supplies-Major Part Repl. Planned 2,750
Total Tech Supplies 2,750

10-2-5225-15 Damages & Paid AV/Book Repair 3,250
Total Damages & Paid 3,250

10-2-5226-15 Merchandise for Resale Bags, SRC Shirts, Earbuds, & Jump Drives 3,040
Total Merchandise for Resale 3,040

10-2-5255-15 Circulating Equipment Replacement Parts & Bike Locks 300
Total Circulating Equipment 300

10-2-5303-15 Subscriptions/Publications/Dues Data Warehouse Creation/Maintenance (Quipu) 3,000
10-2-5303-15 Subscriptions/Publications/Dues Phone Carrier Lookup (FreeCarrierLookup.com) 240

Total Subscriptions, Publications and Dues 3,240

10-2-5335-15 Professional Services Collection Agency /Natl. Address Report 1,000
Total Professional Services 1,000

10-2-5346-15 Drop Box Services Remote Drop Pickup 11,796
Total Drop Box Services 11,796

Total Budgeted for 2021 $30,003

Library Services
Circulation Services

Explanation of Accounts
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Library Services
Technical Services

1.
2.
3.

4.
5.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 317,322 $ 306,692 $ 289,807 $ 319,661
35,726 44,588 36,776 34,700
3,089 2,012 1,338 1,412

Total Technical Services $ 356,137 $ 353,292 $ 327,922 $ 355,773
Services and Charges

Program Description, Goals, and Objectives:

Materials and Supplies

The  Technical Services Department's main function is to provide access to newly acquired materials.  Technical Services 
staff works closely with other departments to order, receive, and route new materials as quickly as possible.  Purchase 
orders are created for new acquisitions, funds are monitored, invoices are received and paid, any acquisition issues are 
resolved, and fiscal year management is performed through Polaris.  New materials are received and inspected for quality 
and any damaged during shipping are returned expediently.  Volunteers and staff cover books and ready cases, boxes, and 
bags to prepare materials for circulation.  Accurate and thorough physical processing using quality supplies aids the 
longevity of the collections.  Staff catalog materials by acquiring or creating bibliographic records.  Monthly database 
maintenance preserves the integrity of the online catalog which includes deleting withdrawn materials and replacing 
inaccurate or obsolete records.  Access to accurate bibliographic data allows patrons to easily identify and locate materials 
needed.  As part of a reciprocal borrowing agreement, staff also maintains its holdings with OCLC (Online Computer 
Library Center).  This allows the Fayetteville Public Library and other libraries within the OCLC consortium to borrow and 
lend materials, providing even greater access to materials for patrons. 

In 2021, Technical Services goals are the following:
Ensure that patrons are able to easily identify and access materials through the online catalog.
Maintain the data integrity of the catalog and collections.
Maintain the physical integrity and appearance of the collections with proper repair and preservation methods and 
supplies.
Process collections as accurately and efficiently to ensure that patrons have timely access to the newest collections.

Program Expenditures
Personnel Services

Acquire new materials by placing orders, receiving and paying invoices, monitoring funds and fiscal year through 
Polaris.

Manager,
Technical
Services

Assistant 
Manager,
Technical
Services

Librarary
Techical
Services

2 Full Time
Positions

Librarary 
Technical
Services

2 Part Time
Positions

Director, Library Services
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Library Services
Technical Services
Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Personnel Services
10-2-5100-40 Salaries and Wages $232,201 $238,320 $224,201 $252,072
10-2-5103-40 Overtime 31 0 16 0
10-2-5105-40 PTO (Vacation) Pay 14,402 0 4,263 0
10-2-5106-40 ESL (Sick) Pay 3,080 0 1,619 0
10-2-5112-40 Holiday Pay 2,586 0 3,169 0

Total Salaries & Wages 252,300 238,320 233,268 252,072

10-2-5109-40 Insurance-Long Term Disability 0 773 0 779
10-2-5113-40 Social Security Taxes 18,266 19,486 16,991 19,284
10-2-5115-40 Unemployment 360 0 257 0
10-2-5120-40 Insurance-Health 20,109 23,421 17,391 24,805
10-2-5121-40 Insurance-Health Savings Acct 2,656 0 2,491 0
10-2-5122-40 Insurance-Life 1,493 703 1,292 709
10-2-5125-40 Insurance-AD&D 160 67 141 66
10-2-5135-40 Retirement Saving Plan 21,978 23,922 17,975 21,947

Total Personnel Services 317,322 306,692 289,807 319,661

Materials and Supplies
10-2-5200-40 Office Supplies & Printing 3,995 3,600 3,600 3,600
10-2-5202-40 Tech Supplies 16,166 19,388 22,897 15,000
10-2-5233-40 Computer Software - Cataloging 15,565 21,600 10,279 16,100

Total Materials & Supplies 35,726 44,588 36,776 34,700

Service and Charges
10-2-5303-40 Subscriptions, Publications and Dues 200 300 0 0
10-2-5361-40 Training & Travel/Professional Dev. 2,889 1,712 1,338 1,412

Total Services and Charges 3,089 2,012 1,338 1,412

Total Technical Services $356,137 $353,292 $327,922 $355,773
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Library Services
Technical Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-2-5200-40 Office Supplies & Printing Supplies/Copies/Printing $3,600

Total Office Supplies & Printing 3,600

10-2-5202-40 Tech Supplies Physical Processing Supplies 15,000
Total Tech Supplies 15,000

10-2-5233-40 Computer Software/Cataloging OCLC 10,000
Computer Software/Cataloging Baker & Taylor TS360 3,500
Computer Software/Cataloging Baker & Taylor Content Café 2,100
Computer Software/Cataloging Ingram (Online Book Review) 300
Computer Software/Cataloging RDA Toolkit-1 Shared License 200

Total Computer Software - Cataloging 16,100

10-2-5361-40 Travel & Training/Prof. Dev. Computers in Libraries Conference 1,412
Total Travel & Training/Professional Development 1,412

Total Budgeted for 2021 $36,112
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1.

2.

3.

4.

5.

6.

7.

8.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 178,481 $ 192,070 $ 179,441 $ 192,045
10,023 14,840 5,187 12,100
4,429 4,000 1,720 5,000

Total Teen Services $ 192,933 $ 210,910 $ 186,348 $ 209,145

Provide programs that create community and develop and foster interests of area teens; always seeking to improve 
and feedback.
Expand programming to showcase cooking, technology, art and movement, and outdoor spaces in creating engaging 
and relevant programs.
Further partnerships with middle and junior and high school librarians, seeking ways to engage beyond what was 
done in the past. Allow them to bring students to our space during the school day and provide programs to help 
enrich and expand what is taking place in schools.
Create a space and atmosphere that teens cannot resist wanting to come back to or enter into as the youth patrons 
turn into teen patrons.  The expanded library offers a chance to sustain relationships with youth patrons grow and 
mature.
Continue and expand the Teen Advisory Board to offer feedback on existing and future programs and expand this 
audience.

Program Expenditures
Personnel Services
Materials and Supplies
Services and Charges

Build and sustain the audience of the new teen library by creating programs to encourage regular use and by working 
with schools to foster interest and creative incentives for teens using the Library.
Offer intentional "passive" programming that allows students to always have something to do and a way to engage 
while visiting the teen library.

Create and cultivate a space and place for teens to "be" utilizing the new Teen Library.  The space and staff should 
be welcoming, friendly, and offer a community place for teens to study, attend programs, participate in gaming, and 
hang out with friends.

Library Services
Teen Services

Program Description, Goals, and Objectives:

The Teen Services Department strives to meet the informational and recreational needs of the teen community with 
unrestricted access to an expansive collection of materials in multiple formats (both physical and digital).  Librarians 
create programming that is educational and relevant.  Staff offers a designated space for teens to congregate, socialize, 
play games, read, and study either in groups or independently.  Teen Services promotes literacy with a large and 
successful 12-week summer reading program.  The teen computer lab offers exclusive access to iMac workstations fully 
loaded with software.  Teen librarians assist with the distribution of iCards that give area students access to numerous 
online resources and databases both in the Library as well as from home (including resources which may not be available 
at school).  The Teen Advisory Board creates a foundation for community-focused service for and/or by teens. Teen 
Services supports scholastic endeavors such as school/career planning with a dedicated college/test prep collection, digital 
resources, and live ACT tutoring.  Staff continually offers outreach initiatives including school visits, library tours, 
database demonstrations, walk-throughs, etc.  Because adolescence can be a difficult period of social development and 
adjustment for many teens, staff serves as role models and positive influences through a unique relationship, balancing 

In 2021, Teen Services goals are the following:
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Library Services
Teen Services
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Library Services
Teen Services

Line Item Detail
Adjusted

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Personnel Services
10-2-5100-42 Salaries and Wages $125,772 $139,866 $143,875 $149,354
10-2-5103-42 Overtime 68 0 3 0
10-2-5105-42 PTO (Vacation) Pay 15,309 0 2,118 0
10-2-5106-42 ESL (Sick) Pay 3,078 0 420 0
10-2-5112-42 Holiday Pay 2,051 0 3,253 0

Total Salaries & Wages 146,278 139,866 149,669 149,354

10-2-5109-42 Insurance-Long Term Disability 0 548 0 493
10-2-5113-42 Social Security Taxes 10,652 12,937 6,525 11,426
10-2-5115-42 Unemployment 115 0 (26) 0
10-2-5120-42 Insurance-Health 6,892 21,212 4,698 15,311
10-2-5121-42 Insurance-Health Savings Account 2,895 0 3,289 0
10-2-5122-42 Insurance-Life 348 548 316 484
10-2-5125-42 Insurance-AD&D 46 48 46 42
10-2-5135-42 Retirement Saving Plan 11,255 16,911 14,923 14,935

Total Personnel Services 178,481 192,070 179,441 192,045

Materials and Supplies
10-2-5209-42 Programming Materials & Supplies 9,107 12,840 5,023 11,100
10-2-5210-42 Food & Catering for Events 916 2,000 164 1,000

Total Materials and Supplies 10,023 14,840 5,187 12,100

Services and Charges
10-2-5350-42 Programming Services 4,429 4,000 1,720 5,000

Total Services and Charges 4,429 4,000 1,720 5,000

Total Teen Services $192,933 $210,910 $186,348 $209,145
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Library Services
Teen Services

Explanation of Accounts
Budgeted 

Account # Additional Description 2021
10-2-5209-42 Program Materials & Supplies Boxed Book Society Program $900
10-2-5209-42 Program Materials & Supplies Teen School Year 4,000
10-2-5209-42 Program Materials & Supplies Summer Reading 3,800
10-2-5209-42 Program Materials & Supplies Innovation Center Programming 700
10-2-5209-42 Program Materials & Supplies Kitchen Programming 700
10-2-5209-42 Program Materials & Supplies General Programming and Workshop Supplies 1,000

Total Programming Materials & Supplies 11,100

10-2-5210-42 Food & Catering for Events Teen School Year 500
10-2-5210-42 Food & Catering for Events Summer Reading 500

Total Food & Catering for Events 1,000

10-2-5350-42 Programming Services Teen School Year 1,000
10-2-5350-42 Programming Services Kitchen Programming 1,200
10-2-5350-42 Programming Services Innovation Center 1,200
10-2-5350-42 Programming Services Summer Reading 1,600

Total Programming Services 5,000

Total Budgeted for 2021 $17,100
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Library Services
Community Engagement

In 2021, Community Engagement goals are the following:
1.

2.
3.

4.
5.

6.
7.
8.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 81,130 $ 169,150 151,073 $ 205,158
51,021 114,665 36,487 98,698
16,970 25,945 14,319 77,015

Total Community Engagement $ 149,121 $ 309,760 $ 201,880 $ 380,871

Program Description, Goals, and Objectives:

Program Expenditures

Continue to evaluate existing outreach programs and explore new opportunities, including but not limited to cultivating 
new community connections and planning for the creation of a FPL Story Walk.  
Continue to provide educational programming resources and pop-up libraries geared toward multicultural audiences. 

Continue the use of video content to be used on social media channels.

Further define and re-imagine the Books and Bites program to provide the most effective experience for program 
partners and the students served.

Expand online and building wayfinding access for multicultural audiences.  

The Community Engagement Department supports the library's commitment in providing free and public access to library 
services, promoting diverse library patronage and involvement through volunteering, outreach and events.  Volunteers provide 
vital, weekly operational assistance to all departments and ensure special author events, programs and outreach activities are 
fully supported. Outreach efforts serve youth to aging populations and are a reflection of the needs of the community.  Staff 
addresses pre-kindergarten readiness and building confidence in reading, food insecurity and developing healthy habits and 
the social and emotional well-being offered by lifelong learning.  The Tyson Foods funded Multicultural Engagement 
Initiative has allowed outreach efforts to expand, focusing on building relationships with and offering programming for 
Spanish and Marshallese patrons.  Staff also provides fun and engaging pop-up libraries throughout the community - 
bringing the library beyond the walls of the physical building.  To meet the demands of the expansion-related growth, the 
event coordinator will work cooperatively with library departments, patrons and community members to effectively plan and 
execute up to 100 events per year in multiple event spaces throughout the Library. 

Volunteer and Outreach Services was enhanced in 2020 with the addition of the Library's first event coordinator.  Since 
volunteer support, outreach efforts and the successful delivery of events engage patrons from a community-focused 
perspective, Volunteer and Outreach Services is now identified as the Community Engagement Department.    

Continue to provide quality volunteers for daily operations and special author events and programs with special 
attention paid to identifying new opportunities for recognition and retention. 
Develop survey to evaluate overall volunteer satisfaction and feedback and identify needs.

Effectively plan, execute and improve working methods for internal and external special events.  

Personnel Services
Materials and Supplies
Services and Charges
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Library Services
Community Engagement
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Library Services
Community Engagement

Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Personnel Services
10-2-5100-45 Salaries and Wages $62,161 $130,953 $123,467 $157,300
10-2-5103-45 Overtime 0 0 0 0
10-2-5105-45 PTO (Vacation) 3,123 0 503 0
10-2-5106-45 ESL (Sick) Pay 299 0 0 0
10-2-5112-45 Holiday Pay 126 0 910 0

Total Salaries & Wages 65,709 130,953 124,881 157,300

10-2-5109-45 Insurance-Long Term Disability 0 310.00 310 458
10-2-5113-45 Social Security Taxes 4,690 8,764 8,093 12,033
10-2-5115-45 Unemployment 109 0 136 0
10-2-5120-45 Insurance-Health 4,110 19,014 9,486 23,387
10-2-5121-45 Insurance-Health Savings Account 991 0 1,699 0
10-2-5122-45 Insurance-Life 308 305 666 450
10-2-5125-45 Insurance-AD&D 35 26 73 39
10-2-5135-45 Retirement Saving Plan 5,178 9,778 5,729 11,490

Total Personnel Services 81,130 169,150 151,073 205,158

Materials and Supplies
10-2-5200-45 Office Supplies & Printing 330 1,565 915 900
10-2-5209-45 Programming Materials & Supplies 45,424 110,600 33,072 95,298
10-2-5210-45 Food & Catering for Events 5,267 2,500 2,500 2,500

Total Materials and Supplies 51,021 114,665 36,487 98,698

Services and Charges
10-2-5303-45 Subscriptions, Publications and Dues 225 665 500 415
10-2-5335-45 Professional Services 0 0 0 1,500
10-2-5344-45 Contract Services 0 0 0 1,500
10-2-5350-45 Programming Services 14,542 21,545 9,861 66,000
10-2-5360-45 Mileage reimbursement 0 500 0 500
10-2-5361-45 Travel & Training/Professional Development 0 300 358 600
10-2-5368-45 Event Cost 0 0 0 3,000
10-2-5385-45 Volunteer Program & Recognition 2,203 2,935 3,600 3,500

Total Services and Charges 16,970 25,945 14,319 77,015

Total Community Engagement $149,121 $309,760 $201,880 $380,871
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Library Services
Community Engagement
Explanation of Accounts

Budgeted
Account # Account Name Additional Description 2021
10-2-5200-45 Office Supplies & Printing Miscellaneous Office Supplies $250
10-2-5200-45 Office Supplies & Printing Printing 500
10-2-5200-45 Office Supplies & Printing Lanyards 150

Total Office Supplies & Printing 900

10-2-5209-45 Program Materials & Supplies Outreach Materials/Rebrand 16,000
10-2-5209-45 Program Materials & Supplies Multicultural Grant Supplies 42,145
10-2-5209-45 Program Materials & Supplies Multicultural Grant Rollover from 2020 7,153
10-2-5209-45 Program Materials & Supplies Books and Bites Rollover from 2020 30,000

Total Programming Materials & Supplies 95,298

10-2-5210-45 Food & Catering for Events Volunteer Holiday Party 2,500
Total Food & Catering for Events 2,500

10-2-5303-45 Subscriptions/Publications/Dues Membership Dues 165
10-2-5303-45 Subscriptions/Publications/Dues Booth Fees 250

Total Subscriptions, Publications and Dues 415

10-2-5335-45 Professional Services Piano Tuning 1,500
Total Professional Services 1,500

10-2-5344-45 Contract Services Party Rental 1,500        
Total Contract Services 1,500

10-2-5350-45 Programming Services Multicultural Grant Programming 44,000
10-2-5350-45 Programming Services Multicultural Grant Rollover from 2020 22,000

Total Mileage Reimbursement 66,000

10-2-5360-45 Mileage Reimbursement Mileage Reimbursement 500
Total Mileage Reimbursement 500

10-2-5361-45 Travel & Training/Prof. Dev. Professional Development 600
Total Training & Travel/Professional Development 600

10-2-5368-45 Event Cost Materials for Events as Needed 3,000
Total Event Cost 3,000
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Library Services
Community Engagement
Explanation of Accounts

Budgeted
Account # Account Name Additional Description 2021
10-2-5385-45 Volunteer Recognition Spring Appreciation 400
10-2-5385-45 Volunteer Recognition Volunteer Gifts 1,000
10-2-5385-45 Volunteer Recognition Holiday Party Gifts 1,500
10-2-5385-45 Volunteer Recognition Holiday Party Incentives 300
10-2-5385-45 Volunteer Recognition Miscellaneous 300

Total Volunteer Recognition 3,500

Total Budgeted for 2021 $175,713

53



 

 

 

 

 

 

 

 

54



Library Services
Youth Services

1.

2.
3.
4.

5.

6.

7.

8.

9.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 63,717 $ 346,388 $ 311,277 $ 372,698
27,109 41,480 33,365 23,480
33,290 30,150 6,191 32,250

Total Youth Services $ 124,116 $ 418,018 $ 350,834 $ 428,428

Personnel Services

Continue afterschool programs such as writing camps, homework help, and workshops and seek to utilize new spaces 
and areas in the continued development of programs.

Program Expenditures

Materials and Supplies
Services and Charges

The Youth Services Department promotes literacy through relevant and popular collections and top notch, cutting-edge 
programming.  The youth staff offers well rounded collections that reflect the needs and interests of the community.  Staff 
also offers a multitude of educational and entertaining programs for birth through 4th grade.  Programs include story times 
for infants, toddlers, preschoolers, and school age children, as well as fun family programs each Saturday morning.  Other 
regular programs offered throughout the year include homework helpers, writing workshops, after school workshops, outreach 
story times, gaming tournaments and events, robotics camps, chess club, coding club, and art and theatre camps.  Special, 
family-focused programs offered throughout the year include celebrations of the Chinese New Year, Halloween, Hanukkah, 

series is the Summer Reading Club which spans 12 weeks each summer.  The program addresses summer literacy loss and 
encourages children to read during the summer.  Programs and camps offered during the summer bring children and families 
in and encourages to participation in the reading portion of programming by offering great incentives and grand prizes.  The 
librarians promote this program in partnership with Fayetteville Public Schools and visit the schools to promote the program 
and engage the children.

In 2021, Youth Services goals are the following:
Build programming and collections for the target audience of infant through 4th grade, utilizing and showcasing new 
spaces, opportunities and resources and allowing children and families to explore and enjoy this beautiful new 
community resource.

Program Description, Goals, and Objectives:

Create and foster an atmosphere that welcomes all families, children and teens. This is planned through customer 
interactions, introductions of new spaces and options, and programs that engage and invite.

Continue all regular weekly, monthly, and special family events.
Expand programming to showcase the new spaces - cooking, technology, art and movement, and the gathering glade.
Increase program availability of workshops and classes that have waiting lists by duplicating programs or offering virtual 
options.
Offer a top notch summer reading series to engage children and families during the summer and help decrease summer 
literacy loss.

Push the boundaries of programming by always innovating, trying new things, gathering feedback, and working with 
partners to provide high quality programs in all areas.

Measure program success by the number of participants, hours read, programs attended, and customer feedback via 
print evaluation forms.
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Adjusted
Actual Budget Estimated Budgeted

Account # Account Name 2019 2020 2020 2021
Personnel Services
10-2-5100-50 Salaries and Wages $209,587 $276,348 $244,016 $303,800
10-2-5103-50 Overtime 119 0 21 0
10-2-5105-50 PTO (Vacation) Pay 15,538 0 3,395 0
10-2-5106-50 ESL (Sick) Pay 2,508 0 1,177 0
10-2-5112-50 Holiday Pay 1,928 0 5,174 0

Total Salaries & Wages D 276,348 253,783 303,800

10-2-5109-50 Insurance-Long Term Disability 0 591 0 756
10-2-5113-50 Social Security Taxes 16,402 18,903 18,487 23,241
10-2-5115-50 Unemployment 472 0 475 0
10-2-5120-50 Insurance-Health 30,612 31,481 23,316 21,184
10-2-5121-50 Insurance-Health Savings Account 1,233 0 850 0
10-2-5122-50 Insurance-Life 1,632 580 1,911 742
10-2-5125-50 Insurance-AD&D 169 50 197 65
10-2-5135-50 Retirement Saving 13,197 18,435 12,259 22,911

Total Personnel Services 63,717 346,388 311,277 372,698

Materials and Supplies
10-2-5200-50 Office Supplies & Printing 4,960 7,000 1,583 8,000
10-2-5209-50 Programming Materials & Supplies 18,140 32,000 31,533 13,000
10-2-5210-50 Food & Catering for Events 3,066 2,480 250 2,480
10-2-5240-50 Signs and Sign MaterialsLibrary 925 0 0 0
10-2-5260-50 Print BooksLibrary 18 0 0 0

Total Materials and Supplies 27,109 41,480 33,365 23,480

Services and Charges
10-2-5301-50 Public Notification 450 0 0 0
10-2-5303-50 Publications and DuesLibrary 254 0 165 0
10-2-5350-50 Programming Services 27,771 21,550 5,580 32,250
10-2-5358-50 Hospitality 225 0 0 0
10-2-5361-50 Travel & Training/Professional Development 4,590 8,600 447 0

Total Services and Charges 33,290 30,150 6,191 32,250

Total Youth Services $124,116 $418,018 $350,834 $428,428

Library Services
Youth Services

Line Item Detail
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Library Services
Youth Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-2-5200-50 Office Supplies & Printing Paper and Copier Charges $6,000
10-2-5200-50 Office Supplies & Printing Paper for Public Copier 500
10-2-5200-50 Office Supplies & Printing Other Office Supplies 1,500

Total Office Supplies & Printing 8,000

10-2-5209-50 Program Materials & Supplies 1000 Books before Kindergarten 2,000
10-2-5209-50 Program Materials & Supplies Kitchen Programming 750
10-2-5209-50 Program Materials & Supplies Innovation Center Programming 750
10-2-5209-50 Program Materials & Supplies SRC - Prizes 2,000
10-2-5209-50 Program Materials & Supplies SRC - Workshops & Camps 2,000
10-2-5209-50 Program Materials & Supplies School Year Workshops 2,500
10-2-5209-50 Program Materials & Supplies Storytime Supplies 500
10-2-5209-50 Program Materials & Supplies Supplies/Grand Opening Giveaways and Prizes 2,000
10-2-5209-50 Program Materials & Supplies Supplies for Toddlers and Baby Play Programs 500

Total Programming Materials & Supplies 13,000

10-2-5210-50 Food & Catering for Events 2,480
Total Food & Catering for Events 2,480

10-2-5350-50 Programming Services Technology/Innovation Center Programs 1,500
10-2-5350-50 Programming Services Kitchen Programming 1,000
10-2-5350-50 Programming Services SRC - Kickoff 1,000
10-2-5350-50 Programming Services SRC Preschool Events 4,000
10-2-5350-50 Programming Services SRC Elementary Events 6,750
10-2-5350-50 Programming Services SRC Super Saturdays 4,000
10-2-5350-50 Programming Services School Year Saturdays 6,000
10-2-5350-50 Programming Services SRC Workshops 2,000
10-2-5350-50 Programming Services Ancillary Programming -Theatre Squared 2,000
10-2-5350-50 Programming Services Year Long Grand Opening Programming 4,000

Total Programming Services 32,250

Total Budgeted for 2021 $55,730
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1.
2.
3.
4.
5.
6.
7.
8.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 292,740 $ 365,572 $ 350,451 $ 634,430
19,614 22,856 17,554 34,856
97,333 640,890 583,323 640,494

$ 409,687 $ 1,029,318 $ 951,328 $ 1,309,780

Transfers to Internal Funds
Transfer to Furniture & Equipment 21,874 0 0 0
Transfer to Facility Reserve 10,000 0 0 0
Transfer to IT Reserve 151,270 0 0 0

$ 183,144 $ 0 $ 0 $ 0

Total Administration $ 592,831 $ 1,029,318 $ 951,328 $ 1,309,780

Lead implementation of the Library's strategic plan.
Guide planning and implementation of the Fayetteville Public Library's expanded services.

Program Expenditures
Personnel Services
Materials and Supplies
Services and Charges

Administration Total 
Before Internal Fund Transfers

Total Transfers

Oversee and guide the grand opening and management of new and newly expanded services and work processes.  
Identify consultant to guide library DEI training and DEI policy audits.
Provide management and employee training to ensure recruitment and retention of qualified staff.
Provide competitive wages and benefits by monitoring pay and benefits in the region and among peer libraries.
Develop a multi-year staffing and benefits plan to keep FPL competitive while addressing the staffing needs of a 
growing library.

Program Description, Goals, and Objectives:

The Executive Director of the Fayetteville Public Library reports to the Board of Trustees on all areas of the Library 
including the current expansion project. The Executive Director is responsible for the supervision of the library directors 
and managers, represents the Library in the community, promotes the Library's services and is a liaison with the City of 
Fayetteville, peer organizations, and the community. The Director of Library Services serves as the deputy executive 
director overseeing the day-to-day library activities and directing front-line customer operations. The Director of Library 
Services helps establish long-range, annual performance, and budget goals and works with the administrative team to 
monitor library operations and improve efficiency.  

The Human Resources Department processes payroll and associated reports, provides benefit administration and 
employee education on the benefits offered, and ensures compliance with state and federal laws.

Develop strategies that ensure and enhance consistent evaluation of program offerings and staff performance. 

Support Services 
Administration

In 2021, the Administration Department's goals are the following:

Director,
Accounting

Director,
Human 

Resources

Director,
Facilities &

Sustainability

Director,
Library

Services

Director,
Information 

Technology &
Marketing

Executive Director, Library
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Support Services 
Administration

Line Item Detail

Actual Budgeted Estimated Budgeted

Account # Account Name 2019 2020 2020 2021

10-1-5100-05 Salaries and Wages $229,702 $270,194 $259,636 $367,245
10-1-5103-05 Overtime 0 0 55 0
10-1-5105-05 PTO (Vacation) Pay 1,323 0 9,165 0
10-1-5106-05 ESL (Sick) Pay 4,861 0 252 0
10-1-5112-05 Holiday Pay 0 0 966 0

Total Salaries & Wages 235,886 270,194 270,074 367,245

10-1-5109-05 Insurance-Long Term Disability 0 955 955 1,237
10-1-5110-05 Salary Contingency 0 3,003 3,003 126,127

10-1-5113-05 Social Security Taxes 17,095 22,162 19,676 28,094
10-1-5115-05 Unemployment 120 0 122 5,900
10-1-5116-05 Workers Compensation Insurance 0 0 0 15,170
10-1-5120-05 Insurance-Health 21,127 39,233 23,475 33,516
10-1-5121-05 Insurance-Health Savings Acct 3,760 0 4,326 0
10-1-5122-05 Insurance-Life 1,345 906 1,540 1,215
10-1-5125-05 Insurance-AD&D 129 150 148 202
10-1-5135-05 Retirement Saving Plan 13,278 28,969 27,133 36,724
10-1-5136-05 Pension and Cafeteria Admin 0 0 0 19,000

Total Personnel Services 292,740 365,572 350,451 634,430

10-1-5200-05 Office Supplies & Printing 19,614 22,856 17,554 33,856
10-1-5236-05 Computer Software 0 0 0 1,000

Total Materials and Supplies 19,614 22,856 17,554 34,856

10-1-5301-05 Public Notification 1,986 800 264 1,800
10-1-5303-05 Subscriptions, Publications and Dues 754 1,000 744 1,284
10-1-5305-05 Postage 12,161 12,100 5,061 12,100
10-1-5308-05 Equipment Rental/Lease 11,560 520,000 520,000 416,000
10-1-5309-05 Rent 14,400 0 14,400 0
10-1-5320-05 Insurance - Building 0 1,900 0 101,900

10-1-5322-05 Insurance - Liability 9,830 6,540 10,960 6,540
10-1-5339-05 Professional Fees 17,124 11,500 10,300 0
10-1-5341-05 Legal 2,697 10,000 2,904 6,000
10-1-5342-05 Outside Services 18 0 0 18,700
10-1-5344-05 Contract Services 1,210 42,350 544 9,000
10-1-5357-05 Donor Cultivation 250 0 0 0
10-1-5358-05 Hospitality 2,829 1,200 250 1,200
10-1-5360-05 Mileage Reimbursement 217 500 0 0
10-1-5361-05 Training & Travel/Professional Development 1,164 26,000 11,209 58,970
10-1-5375-05 Employee Recognition 21,133 6,500 6,500 6,500
10-1-5385-05 Board & Volunteer Recognition 0 500 186 500

Total Services and Charges 97,333 640,890 583,323 640,494

Services and Charges

Personnel Services

Materials and Supplies
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Support Services 
Administration

Line Item Detail

Actual Budgeted Estimated Budgeted

Account # Account Name 2019 2020 2020 2021

10-1-5715-05 Transfer to Furniture & Equipment 21,874 0 0 0
10-1-5730-05 Transfer to Facility Reserve 10,000 0 0 0
10-1-5750-05 Transfer to IT Reserve 151,270 0 0 0

Total Transfers 183,144 0 0 0

Total Administration $592,831 $1,029,318 $951,328 $1,309,780

Transfers
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Support Services
Administration

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-1-5115-05 Unemployment Insurance Librarywide $5,900

Total Unemployment Insurance 5,900

10-1-5116-05 Workers Compensation Ins. Librarywide 15,170
Total Workers Compensation Insurance 15,170

10-1-5136-05 Pension Administration Fees Bank Fees for the Employee Retirement Fund 19,000
19,000

10-1-5200-05 Office Supplies & Printing Copier Charges 22,856
10-1-5200-05 Office Supplies & Printing Expansion: 3 Public Copier Leases 10,800
10-1-5200-05 Office Supplies & Printing Office Supplies - HR 200

Total Office Supplies & Printing 33,856

10-1-5236-05 Computer Software Position Evaluation Software License (DB Squared) 1,000
1,000

10-1-5301-05 Public Notification General Notice Ads 800
10-1-5301-05 Public Notification Employee Recruitment 1,000

Total Public Notification 1,800

10-1-5303-05 Subscriptions/Publications/Dues Dues to ALA, etc. 1,000
10-1-5303-05 Subscriptions/Publications/Dues SHRM Membership 219
10-1-5303-05 Subscriptions/Publications/Dues NOARK Membership 65

Total Subscriptions, Publications & Dues 1,284

10-1-5305-05 Postage Postage for Vendor Payments 5,000
10-1-5305-05 Postage Postage for Library's Newsletter 2,000
10-1-5305-05 Postage Postage for Donation Cards 5,100

Total Postage 12,100

10-1-5308-05 Equipment Rental/Lease Equipment Lease 416,000
Total Equipment Rental/Lease 416,000

10-1-5320-05 Insurance - Building Insurance - Building 101,900
Total Insurance - Building 101,900

10-1-5322-05 Insurance - Liability Insurance - Liability 6,540
Total Insurance Liability 6,540

Total Pension Administration Fees

Total Computer Software - Application
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Support Services
Administration

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-1-5341-05 Legal Fees Policy Amendment Review 2,000
10-1-5341-05 Legal Fees Attorney Fees for HR and Administration 4,000

Total Legal Fees 6,000

10-1-5342-05 Outside Services Monthly Payroll Processing (ADP) 18,700
18,700

10-1-5344-05 Contract Services Shred-It 1,000
10-1-5344-05 Contract Services Benefit Consulting (Gallagher) 3,500
10-1-5344-05 Contract Services Background Checks 1,500
10-1-5344-05 Contract Services Johanson Salary Market Survey 3,000

Total Contract Services 9,000

10-1-5358-05 Hospitality Miscellaneous Business Meals 1,200
Total Hospitality 1,200

10-1-5361-05 Travel & Training/Prof. Dev. Opportunity Trainings 2,500
10-1-5361-05 Travel & Training/Prof. Dev. Traliant Diversity Training (3 year contract) 2,000
10-1-5361-05 Travel & Training/Prof. Dev. In-Service Training for Staff 1,500
10-1-5361-05 Travel & Training/Prof. Dev. DEI Training / True NWA 50,000
10-1-5361-05 Travel & Training/Prof. Dev. SHRM-ELLA Conference 830
10-1-5361-05 Travel & Training/Prof. Dev. EEOC Conference 830
10-1-5361-05 Travel & Training/Prof. Dev. NOARK/ARSHRM Conference 550
10-1-5361-05 Travel & Training/Prof. Dev. NOARK Monthly Meetings 300
10-1-5361-05 Travel & Training/Prof. Dev. EEOC Online Webinars 460

58,970

10-1-5375-05 Employee Recognition In-Year Miscellaneous Morale Boosters 6,500
Total Employee Recognition 6,500

10-1-5385-05 Board & Volunteer Recognition Service Plaques 500
Total Board & Volunteer Recognition 500

Total Budgeted for 2021 $715,420

Total Travel & Training/Professional Development

63



 

 

 

 

 

 

 

 

64



Support Services
Accounting Department

1.
2.
3.
4.
5.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 308,569 $ 357,381 $ 320,986 $ 224,271
1,147 9,060 1,893 4,060

60,704 80,634 70,630 67,750
8,655 6,000 9,328 6,000

Total Accounting $ 379,075 $ 453,075 $ 402,837 $ 302,081

Program Description, Goals, and Objectives:

The Accounting Department prepares all financial reports in accordance with Governmental Accounting Standards and 
General Accepted Accounting Procedure (GAAP) in order for the Board of Trustees and the Executive Director to make 
monetary decisions.  The Accounting Department also evaluates the financial impact of library planning efforts, pays 
invoices, and maintains records in accordance with applicable laws.  

The Accounting Department also provides simple accounting support services for the Foundation so the Foundation staff 
can prepare the necessary financial, tax and audit functions for the Foundation. 

The Foundation retains responsbility for its compliance with Governmental Accounting Standards Board (GASB) and GAAP 
as well as evaluation of financial impacts of planning effort.  Additionally, the Foundation staff is responsible for all audit, 
budget, tax and regulatory compliance and reporting.  

Prepare monthly budget to actual reports for Board of Trustees and management staff.
In 2021, the Accounting Department's goals are the following:

Personnel Services
Materials and Supplies
Services and Charges
Maintenance

Develop a financial forecast for Blair Library.
Establish room rates for the new spaces within Blair Library. 
Develop multi-year forecast for equipment refresh and renew.
Develop multi-year financial forecast for Black Operations.

Program Expenditures

Accountant

Director, Accounting
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Support Services
Accounting Department

Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021

10-1-5100-07 Salaries and Wages $224,285 $252,060 $235,918 $190,986
10-1-5103-07 Overtime 983 0 0 0
10-1-5105-07 PTO (Vacation) Pay 469 0 1,705 0
10-1-5106-07 ESL (Sick) Pay 2,046 0 0 0
10-1-5112-07 Holiday Pay 788 0 0 0

Total Salaries & Wages 228,571 252,060 237,623 190,986

10-1-5109-07 Insurance-Long Term Disability 0 765 0 630
10-1-5113-07 Social Security Taxes 16,557 18,021 15,648 14,610
10-1-5115-07 Unemployment 211 5,900 250 0
10-1-5116-07 Workers Compensation Insurance 12,227 15,170 14,500 0
10-1-5120-07 Insurance-Health 21,100 22,631 15,267 6,934
10-1-5121-07 Insurance-Health Savings Account 2,730 0 851 0
10-1-5122-07 Insurance-Life 1,259 750 1,445 619
10-1-5125-07 Insurance-AD&D 119 125 135 103
10-1-5135-07 Retirement Saving Plan 8,650 23,559 16,704 10,388
10-1-5136-07 Pension and Cafeteria Administration 17,145 18,400 18,563 0

Total Personnel Services 308,569 357,381 320,986 224,271

10-1-5200-07 Office Supplies and Printing 1,147 4,060 893 4,060
10-1-5236-07 Computer Software - Application 0 5,000 1,000 0

Total Materials and Supplies 1,147 9,060 1,893 4,060

10-1-5301-07 Public Notification 60 1,000 0 0
10-1-5303-07 Subscriptions, Publications and Dues 1,063 934 757 660
10-1-5339-07 Professional Services 90 0 0 0
10-1-5340-07 Audit 29,600 37,000 37,088 46,090
10-1-5342-07 Outside Services 14,538 18,700 14,591 4,000
10-1-5344-07 Contract Services 1,474 8,000 3,707 0
10-1-5360-07 Mileage Reimbursement 0 300 0 300
10-1-5361-07 Training & Travel/Professional Development 2,660 3,700 5,473 5,700
10-1-5395-07 Bank Service Charges 11,219 11,000 9,014 11,000

Total Service and Charges 60,704 80,634 70,630 67,750

10-1-5415-07 Software Maintenance 8,655 6,000 9,328 6,000
Total Maintenance 8,655 6,000 9,328 6,000

Services and Charges

Maintenance

Personnel Services

Materials and Supplies
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Support Services
Accounting Department

Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021

10-1-5870-07 Furniture & Equipment (less than $5,000) 873 0 0 0
Total Capital 873 0 0 0

Total Accounting $379,948 $453,075 $402,837 $302,081

Capital 
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Support Services
Accounting Department
Explanation of Accounts

Budgeted
Account # Account Name Additional Description 2021
10-1-5200-07 Office Supplies & Printing Office Supplies $4,060

4,060

10-1-5303-07 Subscriptions/Publications/Dues Dues for GFOA - 2 Employees 320
10-1-5303-07 Subscriptions/Publications/Dues Dues for AGFOA - 2 Employees 40
10-1-5303-07 Subscriptions/Publications/Dues Financial Publications 300

660

10-1-5340-07 Audit Auditors (BKD) 46,090
46,090

10-1-5342-07 Outside Services BlackBaud Hosting 4,000
4,000

10-1-5360-07 Mileage Reimbursement Reimbursement for Personal Vehicle 300
300

10-1-5361-07 Travel & Training/Prof. Dev. BlackBaud 4,500
10-1-5361-07 Travel & Training/Prof. Dev. AGFOA -1 1,200

5,700

10-1-5395-07 Bank Service Charges Bank Service Charges 11,000
11,000

10-1-5415-07 Software Maintenance BlackBaud Maintenance Agreement 6,000
6,000

Total Budgeted for 2021 $77,810

Total Office Supplies & Printing 

Total Outside Services

Total Subscriptions, Publications and Dues

Total Audit

Total Software Maintenance

Total Mileage Reimbursement

Total Travel & Training/Professional Development

Total Bank Service Charges

68



Support Services
Facilities Services

1.
2.
3.
4.
5.
6.
7.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 509,902 $ 540,771 $ 490,082 $ 596,842
44,755 101,540 98,427 70,500

204,005 442,650 432,610 378,900
40,256 100,091 99,702 72,500
4,855 11,200 11,200 12,100

803,773 1,196,252 1,132,021 1,130,842

0 102,200 102,200 244,000
0 10,950 10,950 24,000
0 113,150 113,150 268,000

Total Facilities Services $ 803,773 $ 1,309,402 $ 1,245,171 $ 1,398,842

Personnel Services
Materials and Supplies
Services and Charges
Maintenance
Capital - Library Operations

Program Description, Goals, and Objectives:

Program Expenditures

Logistical, space, and food needs for large and small events.

The Facilities Services Department maintains the building and grounds and oversees the following:

Housekeeping and building maintenance for Blair Library.
Furniture and equipment maintenance to minimize down time and ensure optimal use.

Provide input to the Executive Director related to maintenance of the expansion.

Landscape maintenance on approximately five (5) acre campus.
Monitoring of activities to ensure a safe space for library patrons and staff.
Execution of changes in the main Library as part of the expansion.

Facilities Services Total 
Before Facility Capital Reserve

Furniture & Equipment
Facility

Capital Reserve Funds

Total Capital Reserves

Landscape 
Maintenance 

Worker 
1 Part Time 

Position

Custodian
3 Part Time 

Positions

Custodian
3 Full Time 
Positions

Custodian
Lead

Manager, Building 
Services

Maintenance 
Worker 

3 Full Time 
Positions

Director, Facilities and Sustainability
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Support Services
Facilities Department

Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Personnel Services
10-1-5100-25 Salaries and Wages $347,940 $404,581 $339,606 $445,147
10-1-5103-25 Overtime 8,524 0 2,254 0
10-1-5105-25 PTO (Vacation) Pay 20,049 0 8,402 0
10-1-5106-25 ESL (Sick) Pay 10,011 0 5,735 0
10-1-5112-25 Holiday Pay 5,540 0 10,290 0

Total Salaries & Wages 392,064 404,581 366,287 445,147

10-1-5109-25 Insurance-Long Term Disability 0 1,217 0 1,313
10-1-5113-25 Social Security Taxes 27,905 30,950 25,740 34,054
10-1-5115-25 Unemployment 669 0 328 0
10-1-5120-25 Insurance-Health 54,987 64,949 55,895 85,521
10-1-5121-25 Insurance-Health Savings Account 8,653 0 7,509 0
10-1-5122-25 Insurance-Life 2,169 105 2,108 112
10-1-5125-25 Insurance-AD&D 239 1,195 236 1,278
10-1-5135-25 Retirement Saving Plan 23,216 37,774 31,979 29,418

Total Personnel Services 509,902 540,771 490,082 596,842

Materials and Supplies
10-1-5200-25 Office Supplies & Printing 2,420 3,000 3,000 6,000
10-1-5201-25 Small Tools and Equipment 6,978 27,700 23,359 6,000
10-1-5203-25 Medical Supplies 428 6,000 6,000 6,000
10-1-5210-25 Food and Catering for Events 7,748 4,500 4,500 2,500
10-1-5218-25 Cleaning Supplies 24,730 31,000 34,431 48,000
10-1-5224-25 Landscape Materials 105 15,000 10,157 0
10-1-5230-25 Computer Hardware Supplies 1,640 10,000 6,845 0
10-1-5236-25 Software Expense 509 3,340 10,136 1,000
10-1-5240-25 Signs and Sign Materials 197 1,000 0 1,000

Total Materials and Supplies 44,755 101,540 98,427 70,500
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Support Services
Facilities Department

Line Item Detail

Actual Budgeted Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Services and Charges
10-1-5303-25 Subscriptions, Publications and Dues 0 400 150 0
10-1-5308-25 Equipment Rental/Lease 0 35,000 34,320 0
10-1-5309-25 Rent 5,619 0 6,460 0
10-1-5312-25 Natural Gas 18,255 36,400 36,400 48,000
10-1-5314-25 Electricity 103,990 151,300 151,300 160,000
10-1-5316-25 Municipal Water 10,372 32,500 34,099 32,500
10-1-5318-25 Other Utility Expense 10,763 1,000 10,862 0
10-1-5325-25 Equipment Rental/Lease 122 0 249 0
10-1-5335-25 Professional Services 190 400 5,195 0
10-1-5342-25 Outside Services 300 0 0 0
10-1-5344-25 Contract Services 42,717 144,200 142,242 128,900
10-1-5360-25 Mileage Reimbursement 1,037 3,500 1,684 500
10-1-5361-25 Training & Travel/Professional Development 496 25,650 0 0
10-1-5368-25 Event Cost 2,100 5,500 1,500 0
10-1-5390-25 Uniform Expenses 8,044 6,800 8,149 9,000

Total Services and Charges 204,005 442,650 432,610 378,900

Maintenance
10-1-5401-25 Building Maintenance 34,099 89,991 89,553 53,000
10-1-5405-25 Landscape Maintenance 1,103 3,500 3,500 5,000
10-1-5410-25 Equipment Maintenance 5,054 6,600 6,649 12,000
10-1-5415-25 Software Maintenance 0 0 0 2,500

Total Maintenance 40,256 100,091 99,702 72,500

Capital
10-1-5810-25 Computer and Technological Equip. 0 1,200 1,200 0
10-1-5870-25 Furniture and Equipment < $5,000 4,855 10,000 10,000 12,100
30-1-5344-25 Contract Services 0 0 0 202,000
30-1-5871-25 Furniture and Equipment > $5,000 0 102,200 102,200 42,000          
40-1-5344-25 Contract Services 0 0 0 24,000
40-1-5871-25 Furniture and Equipment > $5,000 0 10,950 10,950 0

Total Capital 4,855 124,350 124,350 280,100

Total Facilities $803,773 $1,309,402 $1,245,171 $1,398,842
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Budgeted
Account # Additional Description 2021
10-1-5200-25 Office Supplies & Printing Lanyards, Security Badges, Holders, etc. $6,000

Total Office Supplies & Printing 6,000

10-1-5201-25 Small Tools and Equipment Hand Tools 6,000
Total Small Tools and Equipment 6,000

10-1-5203-25 Medical Supplies First Aid Supplies, Automatic External Defibrillator 6,000
Total Medical Supplies 6,000

10-1-5210-25 Food and Catering for Events Food for Authors/Expansion Meetings/Staff Events 2,500
Total Food and Catering for Events 2,500

10-1-5218-25 Cleaning Supplies Janitorial 48,000
Total Cleaning Supplies 48,000

10-1-5236-25 Software Expense Building Automation System Software 1,000
Total Software Expense 1,000

10-1-5240-25 Signs and Sign Materials SRC and Author Events 1,000
Total Signs and Sign Materials 1,000

10-1-5312-25 Natural Gas Black Hills 48,000
Total Natural Gas 48,000

10-1-5314-25 Electricity SWEPCO 160,000
Total Electricity 160,000

10-1-5316-25 Municipal Water Building & Landscape 32,500
Total Municipal Water 32,500

Support Services
Facilities

Explanation of Accounts
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Budgeted
Account # Additional Description 2021

Support Services
Facilities

Explanation of Accounts

10-1-5344-25 Contract Services Conveyor 12,100        
10-1-5344-25 Contract Services Elevators 10,500        
10-1-5344-25 Contract Services Window PM 18,800        
10-1-5344-25 Contract Services Pest Control 15,000        
10-1-5344-25 Contract Services Generator 5,500          
10-1-5344-25 Contract Services UPS 2,500          
10-1-5344-25 Contract Services Solar Panels 1,000          
10-1-5344-25 Contract Services Carpet Cleaning 5,000          
10-1-5344-25 Contract Services Painting 7,500          
10-1-5344-25 Contract Services Heating 5,800          
10-1-5344-25 Contract Services Cooling 5,800          
10-1-5344-25 Contract Services Water Treatment 700             
10-1-5344-25 Contract Services Fire Safety 5,900          
10-1-5344-25 Contract Services Backflow Preventer 300             
10-1-5344-25 Contract Services Electrical 2,000          
10-1-5344-25 Contract Services Plumbing 2,000          
10-1-5344-25 Contract Services Floors 2,500          
10-1-5344-25 Contract Services Coring and Cutting and Grinding 500             
10-1-5344-25 Contract Services Millwork 1,000          
10-1-5344-25 Contract Services Furniture 4,000          
10-1-5344-25 Contract Services Signs and Pictures 300             
10-1-5344-25 Contract Services Security Maintenance 4,100          
10-1-5344-25 Contract Services Hand Held Radio Contract 4,000          
10-1-5344-25 Contract Services Stage Safety PM 2,500          
10-1-5344-25 Contract Services Food Equipment Inspections 3,100          
10-1-5344-25 Contract Services Rigging PM 2,500          
10-1-5344-25 Contract Services Outside Storage 4,000

Total Contract Services 128,900

10-1-5360-25 Mileage Reimbursement Personal Vehicle 500
Total Mileage Reimbursement 500

10-1-5390-25 Uniform Expenses Employee Uniforms 9,000
Total Uniform Expenses 9,000

10-1-5401-25 Building Maintenance Parts, Paint, Filters, Carpet & Drywall Repair, etc. 53,000        
Total Building Maintenance 53,000

10-1-5405-25 Landscape Maintenance Repairs to the Sprinkler System and Lighting 5,000
Total Landscape Maintenance 5,000

10-1-5410-25 Equipment Maintenance Repair Parts 12,000
Total Equipment Maintenance 12,000
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Budgeted
Account # Additional Description 2021

Support Services
Facilities

Explanation of Accounts

10-1-5415-25 Software Maintenance Software Maintenance - Plan Grid 2,500
Total Computer and Technological Equipment 2,500

10-1-5870-25 Furniture and Equip. < $5,000 Storage Boxes 3,500
10-1-5870-25 Furniture and Equip. < $5,000 Hand Tools 4,500
10-1-5870-25 Furniture and Equip. < $5,000 Cleaning Equipment - High Windows 4,100

Total Furniture and Equipment < $5,000 12,100

30-1-5871-25 Furniture and Equip. > $5,000 Shelving 42,000        
30-1-5344-25 Furniture and Equip. > $5,000 Remodel level 400 202,000      
40-1-5344-25 Furniture and Equip. > $5,000 Boiler Rebuild 7,500          
40-1-5344-25 Furniture and Equip. > $5,000 Compressor Replacments RTU1&2 16,500

Total Furniture and Equipment > $5,000 268,000

Total Budgeted for 2021 $802,000
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Support Services
Information Technology Services

1.

2.
3.

4. 
5.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 392,572 $ 469,477 $ 431,713 $ 533,990
24,186 71,549 68,508 143,602
55,755 160,600 100,431 107,700

102,955 195,485 195,283 151,872
1,438 110,768 110,768 191,800

576,906 1,007,879 906,703 1,128,965
5,873 224,000 200,519 0

Total Information Technology $ 582,779 $ 1,231,879 $ 1,107,222 $ 1,128,965

Support all programming in new event spaces including Event Center, Art & Movement, Storytime, the Gathering Glade 
and Reception Room.
Manage and program the Center for Innovation to provide top quality training opportunities for the public.
Continue to implement cloud technologies to lighten the administration burden of the IT systems.

Produce top quality live AV productions and provide live streams for total patron accessibility.

Program Description, Goals, and Objectives:

The Information Technology Department encompasses all areas of technology including LAN and Wi-Fi administration, 
network cabling, switch deployment, and administration of 55 servers and over 200 public and staff PCs.  Staff manages the 
public PC access control and printing system, the VoIP phone system, IP phones, voicemail, call manager and paging 
system, and the in-house MS exchange server.  Software administration includes Windows AD domain, staff SharePoint 
intranet, and the Polaris ILS system.  Staff also provides setup and operation of A/V gear for all library programs and 
productions, weekly live streaming of original library story time programs, deployment and administration of building security 
CCTV system, video and audio editing services for the library's original digital content, and in-house custom software 
application development.

In 2021, Information Technology Services goals are the following:
Provide reliable, robust, secure, and innovative information technology products and services to enable and empower 
the patrons and staff of the Fayetteville Public Library.

Capital - IT Reserve

Program Expenditures
Personnel Services
Materials and Supplies
Services and Charges
Maintenance
Capital-Library Operations

Information Technology Total Before 
IT Reserve Capital

Support
Tech

Audio
Engineer

AV Support
Technician

AV Support
Techician

1 Part Time
Position

Director, Information Technology

Manager,
Center for
Innovation

Manager,
Information
Technology

System
Administrator
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Support Services
Information Technology Services

Line Item Detail
Adjusted

Actual Budget Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Personnel Services
10-1-5100-30 Salaries and Wages $300,986 $373,832 $325,991 $412,339
10-1-5103-30 Overtime 3,766 0 1,031 0
10-1-5105-30 PTO (Vacation) Pay 6,583 0 6,051 0
10-1-5106-30 ESL (Sick) Pay 1,723 0 2,502 0
10-1-5112-30 Holiday Pay 1,915 0 4,233 0

Total Salaries & Wages 314,973 373,832 339,807 412,339

10-1-5109-30 Insurance-Long Term Disability 0 1,073 0 1,309
10-1-5113-30 Social Security Taxes 23,418 28,598 26,123 31,544
10-1-5115-30 Unemployment 360 0 490 0
10-1-5120-30 Insurance-Health 22,698 31,604 27,098 50,618
10-1-5121-30 Insurance-Health Savings Acct 4,500 0 3,079 0
10-1-5122-30 Insurance-Life 1,886 1,045 2,078 1,255
10-1-5125-30 Insurance-AD&D 197 91 212 111
10-1-5135-30 Retirement Saving Plan 24,540 33,234 32,826 36,814

Total Personnel Services 392,572 469,477 431,713 533,990

Materials and Supplies
10-1-5200-30 Office Supplies & Printing 295 1,000 1,225 1,000
10-1-5230-30 Computer Hardware Supplies 10,012 35,307 47,428 51,000
10-1-5236-30 Computer Software 13,879 35,242 19,855 91,602

Total Materials and Supplies 24,186 71,549 68,508 143,602

Services and Charges
10-1-5303-30 Subscriptions, Publications and Dues 66 0 1,915 0
10-1-5310-30 Telephone/Broadband 42,018 51,800 37,850 44,200
10-1-5339-30 Professional Fees 0 75,000 2,889 0
10-1-5342-30 Outside Services 2,214 0 0 0
10-1-5344-30 Contract Services (228) 20,000 53,468 56,000
10-1-5361-30 Travel & Training/Professional Development 11,685 13,800 4,310 7,500

Total Services and Charges 55,755 160,600 100,431 107,700

Maintenance
10-1-5410-30 Equipment Maintenance 18,539 58,868 58,666 61,051
10-1-5415-30 Software Maintenance 70,813 114,759 114,759 90,821
10-1-5420-30 Computer Equipment Maintenance 13,603 21,858 21,858 0

Total Maintenance 102,955 195,485 195,283 151,872

Total IT Before Capital 575,468 897,111 795,936 937,165
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Support Services
Information Technology Services

Line Item Detail
Adjusted

Actual Budget Estimated Budgeted
Account # Account Name 2019 2020 2020 2021
Capital
10-1-5810-30 Computer & Technological Equip 1,438 110,768 110,768 191,800
50-1-5810-30 Computer & Technological Equip 5,873 224,000 200,519 0

Total Capital 7,311 334,768 311,287 191,800

Total Information Technology $582,779 $1,231,879 $1,107,222 $1,128,965
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Support Services
Information Technology Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-1-5200-30 Office Supplies & Printing Office Supplies $1,000

Total Office Supplies & Printing 1,000

10-1-5230-30 Computer Hardware Supplies IT Hardware 12,000
10-1-5230-30 Computer Hardware Supplies AV Gear 15,000
10-1-5230-30 Computer Hardware Supplies Center for Innovation Hardware 12,000
10-1-5230-30 Computer Hardware Supplies Multi-Purpose Room Hardware 12,000

Total Computer Hardware Supplies 51,000

10-1-5236-30 Computer Software/Application SSL Certificates-Catalog/Phone System/Exchange 675
10-1-5236-30 Computer Software/Application Kaseya O365 Backup Solution 10,999
10-1-5236-30 Computer Software/Application CONTENT 4,928
10-1-5236-30 Computer Software/Application OCLC Wise Implementation 75,000

Total Computer Software/Application 91,602

10-1-5310-30 Telephone/Broadband MiFis 19,200
10-1-5310-30 Telephone/Broadband FPL Internet & VoIP 25,000

Total Telephone/Broadband 44,200

10-1-5344-30 Contract Services eRate Consultant 2,000
10-1-5344-30 Contract Services Network Engineering Services 6,000
10-1-5344-30 Contract Services Microsoft Pay-Per-Incident Tickets 3,000
10-1-5344-30 Contract Services Center for Innovation Contract Trainers 45,000

Total Outside Services 56,000

10-1-5361-30 Travel & Training/Prof. Dev. Training for AV/IT Systems 7,500
Total Travel & Training/Professional Development 7,500

10-1-5410-30 Equipment Maintenance Bibliotheca Hardware Maintenance 20,115
10-1-5410-30 Equipment Maintenance UPS Maintenance 3,600
10-1-5410-30 Equipment Maintenance Envisionware Print Release Kiosk 3,336
10-1-5410-30 Equipment Maintenance Cisco SmartNET 15,000
10-1-5410-30 Equipment Maintenance Scale Computing 1 Year Maintenance 19,000

Total Equipment Maintenance 61,051
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Support Services
Information Technology Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-1-5415-30 Software Maintenance Adobe Creative Cloud 10,992
10-1-5415-30 Software Maintenance Adobe Acrobat Pro DC 1,665
10-1-5415-30 Software Maintenance Adobe Stock 1,242
10-1-5415-30 Software Maintenance B&T Content Café 2,076
10-1-5415-30 Software Maintenance Bibliotheca Comprise SmartPay 1,570
10-1-5415-30 Software Maintenance Bibliotheca Software Maintenance 2,500
10-1-5415-30 Software Maintenance Chrome OS Licenses 1,000
10-1-5415-30 Software Maintenance Cisco AMP 5,175
10-1-5415-30 Software Maintenance Communico 15,000
10-1-5415-30 Software Maintenance DeepFreeze 3,300
10-1-5415-30 Software Maintenance Envisionware CC Terminals 1,512
10-1-5415-30 Software Maintenance Envisionware Mobile Print 725
10-1-5415-30 Software Maintenance Envisionware PCRes and LPT1 2,500
10-1-5415-30 Software Maintenance Envisionware Print Release Kiosk Software 339
10-1-5415-30 Software Maintenance Kaseya 2,500
10-1-5415-30 Software Maintenance Laserfiche Maintenance 2,400
10-1-5415-30 Software Maintenance Livestream Service (Vimeo) 12,000
10-1-5415-30 Software Maintenance MimeCast Email Filter 7,382
10-1-5415-30 Software Maintenance Ninite 240
10-1-5415-30 Software Maintenance O365 Licenses 4,485
10-1-5415-30 Software Maintenance Singlewire - Informacast 6,800
10-1-5415-30 Software Maintenance Smart Money Manager (Staff - per Station) 423
10-1-5415-30 Software Maintenance Smart Pay Online Gateway 3,995
10-1-5415-30 Software Maintenance UCP Creditcall 1,000

Total Software Maintenance 90,821

10-1-5810-30 Computer & Tech Equipment Acoustic Bandshell 40,000
10-1-5810-30 Computer & Tech Equipment Laptops for Mobile Stations in Facilities 4,000
10-1-5810-30 Computer & Tech Equipment Outdoor Weather Proof Projection Screen 8,000
10-1-5810-30 Computer & Tech Equipment Upgraded Outdoor PA System 25,000
10-1-5810-30 Computer & Tech Equipment 10k Laser Projector 15,000
10-1-5810-30 Computer & Tech Equipment AV Power Distros and Cabling 25,000
10-1-5810-30 Computer & Tech Equipment Simulator System EV 74,800

Total Computer & Technological Equipment 191,800

Total Budgeted for 2021 $594,974
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Support Services

Marketing Services

1.
2.
3.

Actual Budgeted Estimated Budgeted
2019 2020 2020 2021

$ 160,939 $ 178,006 $ 139,005 $ 160,413
6,344 7,580 6,912 6,515

21,704 87,295 79,445 103,430
Total Marketing Services $ 188,987 $ 272,881 $ 225,362 $ 270,358

Materials and Supplies
Services and Charges

Personnel Services

Program Description, Goals, and Objectives:

The Marketing & Communications Department creates and implements marketing plans for the Library's internal and 
external initiatives.  The department promotes programs and services through connections with local media outlets, print 

awareness and interest.

In 2021, Marketing Services goals are the following:
Adapt rebrand guidelines to all print and digital signage and collateral. 
Continue marketing efforts that support the Library's programs and services.
Strengthen social media strategy and follower engagement. 

Program Expenditures

Marketing
Specialist

Marketing 
Assistant

2 Part Time
Positions

Director, Information Technology

Manager, Marketing
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Support Services
Marketing Services
Line Item Detail

Adjusted
Actual Budgeted Estimated Budgeted

Account # Account Description 2019 2020 2020 2021
Personnel Services
10-1-5100-20 Salaries and Wages $120,757 $137,057 $110,802 $130,031
10-1-5103-20 Overtime 329 0 260 0
10-1-5105-20 PTO (Vacation) Pay 5,834 0 2,436 0
10-1-5106-20 ESL (Sick) Pay 2,365 0 506 0
10-1-5112-20 Holiday Pay 1,000 407 3,052 350

Total Salaries & Wages 130,285 137,464 117,055 130,381

10-1-5109-20 Insurance-Long Term Disability 0 407 0 350
10-1-5113-20 Social Security Taxes 9,555 10,485 8,844 9,947
10-1-5115-20 Unemployment 150 0 104 0
10-1-5120-20 Insurance-Health 13,207 16,758 6,459 8,746
10-1-5121-20 Insurance-Health Savings Account 2,573 0 1,487 0
10-1-5122-20 Insurance-Life 757 400 462 344
10-1-5125-20 Insurance-AD&D 78 34 52 30
10-1-5135-20 Retirement Saving Plan 4,334 12,458 4,543 10,614

Total Personnel Services 160,939 178,006 139,005 160,413

Materials and Supplies
10-1-5200-20 Office Supplies & Printing 3,868 4,430 4,599 4,430
10-1-5209-20 Programming Supplies 540 1,000 751 585
10-1-5240-20 Signs and Sign Materials 1,936 2,150 1,562 1,500

Total Materials and Supplies 6,344 7,580 6,912 6,515

Services and Charges
10-1-5301-20 Public Notification 8,700 17,350 17,001 15,405
10-1-5303-20 Subscriptions, Publications and Dues 7,582 2,945 4,200 5,275
10-1-5339-20 Professional Services 4,430 44,000 23,658 82,500
10-1-5344-20 Contract Services 740 22,750 34,335 0
10-1-5360-20 Mileage Reimbursement 0 250 250 250
10-1-5368-20 Event Costs 252 0 0 0

Total Services and Charges 21,704 87,295 79,445 103,430

Total Marketing Services $188,987 $272,881 $225,362 $270,358
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Support Services
Marketing Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-1-5200-20 Office Supplies & Printing General Office Supplies $200
10-1-5200-20 Office Supplies & Printing Displays and Signage 730
10-1-5200-20 Office Supplies & Printing Office Printing 500
10-1-5200-20 Office Supplies & Printing Printing - Flyers 500
10-1-5200-20 Office Supplies & Printing Printing - Bookmarks 500
10-1-5200-20 Office Supplies & Printing True-Lit Brochures & Bookmarks 1,600
10-1-5200-20 Office Supplies & Printing Emergency Printing 400

Total Office Supplies 4,430

10-1-5209-20 Program Materials & Supplies Giveaways - General 585
Total Programming Material & Supplies 585

10-1-5240-20 Signs and Sign Materials Signs 1,500
Total Signs and Sign Materials 1,500

10-1-5301-20 Public Notification Social Media Ads ($10 a day) 1,475
10-1-5301-20 Public Notification Emergency Ads 1,605
10-1-5301-20 Public Notification Print Ads (Newspaper, magazine, etc.) 8,325
10-1-5301-20 Public Notification Radio Ads 1,500
10-1-5301-20 Public Notification Constant Contact 2,500

Total Public Notification 15,405

10-1-5303-20 Subscriptions/Publications/Dues Rotary Club of Fayetteville 500
10-1-5303-20 Subscriptions/Publications/Dues Fayetteville Chamber of Commerce Annual Dues 275
10-1-5303-20 Subscriptions/Publications/Dues TVEyes Video Subscription 2,000
10-1-5303-20 Subscriptions/Publications/Dues Meltwater Subscription 2,500

Total Subscriptions, Publications and Dues 5,275

10-1-5339-20 Professional Fees Doxa - Adult & Reference Projects 12,300
10-1-5339-20 Professional Fees Doxa - Youth & Teen Projects 12,300
10-1-5339-20 Professional Fees Doxa - Multicultural Projects 12,000
10-1-5339-20 Professional Fees Doxa - Community Engagement Projects 8,700
10-1-5339-20 Professional Fees Doxa - Library Services Projects 3,600
10-1-5339-20 Professional Fees Doxa - Circulation Projects 3,600
10-1-5339-20 Professional Fees Doxa - Rebranding 12,000
10-1-5339-20 Professional Fees SRC 2021 5,000
10-1-5339-20 Professional Fees True Lit Brochures & Bookmarks 1,500
10-1-5339-20 Professional Fees Stock Photography 2,400
10-1-5339-20 Professional Fees Event Photography 3,500
10-1-5339-20 Professional Fees Brand Licensing 5,600

Total Professional Services 82,500
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Support Services
Marketing Services

Explanation of Accounts
Budgeted

Account # Account Name Additional Description 2021
10-1-5360-20 Mileage Reimbursement Personal Vehicle 250

Total Mileage Reimbursement 250

Total Budgeted for 2021 $109,945
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Position Title

Full Time 

Equivalent - 

2020 Budget

2020

In Year Changes

Revised 2020 

Budget

Proposed for

2021

Full Time 

Equivalent - 

2021 Proposed 

Budget

Director, Executive 1.00 1.00 1.00
Director, Library Services 1.00 1.00 1.00
Director, Human Resources 0.00 0.00 1.00 1.00
Office Administrator 0.00 1.00 1.00 1.00
Event Coordinator 1.00 (1.00) 0.00 0.00

Manager, Human Resources 1.00 1.00 (1.00) 0.00
Director, Accounting & HR 1.00 1.00 (1.00) 0.00
Budget Administrator II 1.00 1.00 (1.00) 0.00
Director, Accounting 0.00 0.00 1.00 1.00
Accountant 0.00 2.00 2.00 (1.00) 1.00

Manager, Adult & Reference Services 1.00 1.00 1.00
Assistant Manager, Adult & Reference Services 1.00 1.00 1.00
Librarian II, Adult & Reference Services 2.00 2.00 2.00
Librarian I, Adult & Reference Services 4.50 (1.50) 3.00 3.00
Librarian I, Genealogy 2.00 0.50 2.50 2.50
Assistant Librarian 3.00 (1.00) 2.00 2.00
Library Service Generalist-Genealogy (PT) 0.00 1.00 1.00 1.00
Library Services Generalist (PT) 0.00 4.00 4.00 4.00

Manager, Circulation Services 1.00 1.00 1.00
Assistant Manager, Circulation Services 1.00 1.00 1.00
Library Associate II 4.00 (4.00) 0.00 0.00
Library Associate I 4.00 (4.00) 0.00 0.00
Page III 2.00 (2.00) 0.00 0.00
Page II 3.20 (3.20) 0.00 0.00
Page I 2.80 (2.80) 0.00 0.00
Circulation Services Lead 0.00 4.00 4.00 4.00
Library Services Generalist (PT) 0.00 10.50 10.50 10.50

Director, Facilities and Sustainability 1.00 1.00 1.00
Manager, Building Services 1.00 1.00 1.00
Operations Assistant 1.00 (1.00) 0.00 0.00
Maintenance Worker 2.00 1.00 3.00 3.00
Custodian, Lead 1.00 1.00 1.00
Custodian 4.40 0.30 4.70 1.00 5.70
Landscape Maintenance Worker (PT) 0.50 0.50 0.50

Director, Information Technology 1.00 1.00 1.00
Manager, Information Technology 1.00 1.00 1.00
Audio Engineer 1.00 1.00 1.00
System Administrator, IT 1.00 1.00 1.00
IT Support Tech 0.75 0.25 1.00 1.00
IT Intern 0.50 (0.50) 0.00 0.00
IT AV Support Tech 0.50 1.00 1.50 1.50
Manager, Center for Innovation 1.00 1.00 1.00

Fayetteville Public Library
Authorized Positions by Department

2021 Budget 
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Position Title

Full Time 

Equivalent - 

2020 Budget

2020

In Year Changes

Revised 2020 

Budget

Proposed for

2021

Full Time 

Equivalent - 

2021 Proposed 

Budget

Fayetteville Public Library
Authorized Positions by Department

2021 Budget 

Manager, Marketing 1.00 1.00 1.00
Marketing Specialist 1.00 1.00 1.00
Marketing Assistant 0.50 0.50 0.50 1.00

Manager, Technical Services 1.00 1.00 1.00
Assistant Manager, Technical Services 1.00 1.00 1.00
Library Technician 3.15 3.15 3.15

Manager, Youth & Teen 1.00 1.00 1.00
Assistant Manager, Youth & Teen 1.00 1.00 1.00
Librarian II, Youth 1.00 0.00 1.00 1.00
Librarian, Youth 1.50 0.50 2.00 2.00
Librarian, Teen 2.50 (0.50) 2.00 2.00
Assistant Librarian, Youth 0.50 1.25 1.75 1.75
Youth Desk Associate 2.50 (2.50) 0.00 0.00
Library Services Generalist (PT) 0.00 2.00 2.00 2.00

Manager, Community Engagement 1.00 1.00 1.00
Outreach Assistant 0.50 0.50 0.50
Multicultural Liaison 0.00 1.00 1.00 1.00
Event Coordinator 0.00 1.00 1.00 1.00

FPL Full time Equivalent Employees 74.30 7.30 81.60 (0.50) 81.10
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